MEMORANDUM

DATE: October 14, 2024

TO: Orleans Select Board Members
FROM: Frederick (Fritz) Luft

Chair, Community Center Feasibility Task Force
Subject: Reporting on Community Center Feasibility Study
Hello - -

The Community Center Feasibility Task Force is concluding its work with Abacus Architects + Planners
with a presentation to the Select Board on Wednesday, October 19. Owing to time constraints, we plan
on a short session, arranged approximately as follows:

e Project overview, conclusions, and recommendations Fritz Luft of the Task Force 5 min.
e Community Center architectural design concepts David Eisen of Abacus 5 min.
e Select Board questions and follow-up discussion 5 min.

In advance of the meeting, we provide you with the following materials to review:

e “Orleans Community Center Study Final Report —10-6-2022” by Abacus Architects + Planners

e  “Community Center Feasibility Task Force Project Summary 10-14-2022" by the project task
force

After receiving your feedback, final versions of these documents will be posted on the project page of
the town website along with more detailed data from the study.

The task force appreciates your interest and looks forward to meeting with you next Wednesday.

Fritz



