Orleans Elementary School

ORLEANS FACILITY CURRENT USAGE QUESTIONNAIRE

The Community Center Feasibility Task Force is charged by the Orleans Select Board to develop
recommendations on the needs, scale, design concepts, and possible locations for a community center
in Orleans,

The first step in meeting our charge is to consider existing facilities; what programming they provide
and want to provide, and what space they have available to meet current and future needs. Toward
this end, members of the task force are meeting with leaders of the various facilities and organizations
to obtain their input. Abacus Architects + Planners has recently begun work with us and will
participate in the process. They may tour your facility and take photographs and measure if you are
unsure on the size of spaces.

We are interested in a historical perspective, recent developments, and current status of each facility.
The impact of Covid 19 should be considered. We are also Interested in Input that may not fit into the
format provided by this form so that we can develop a comprehensive understanding of the space for
community use that now exists, and how we can expand what is available to the town as effectively as

possible,
Facility: Orleans Elementary School Date: March 11, 2022
Interviewer: Interviewee: Elaine Pender
Title: Principal
Is your facility public or privately owned? Public __X__ Private

How many people does your facility serve?  Currently serving 162 students during the day. After
hours up to 50 students/community members a day.

What organizations use your space?

Orleans Recreation

Orleans After School Activities Program [OASAP)
Cape Cod Children's Place

Mauset Adult Education Programs

Orleans Parent Teacher Committes

High School Sports

MAMI

Spirit of America

Qceana Soccer

Lower Cape Baseball League
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How is use of the facility managed and scheduling coordinated?

Do you have a building coordinator? Yes X No

Paid X Volunteer

What is the age of your facility and when was it most recently renovated?

Year built: 1956 Year most recently renovated? 2020 (classroom
univents and roof exhaust fans)

Comments: Ongoing upkeep and renovations

Do you have current or original plans you can pass on?

Yes, but are too large to pass on.

Does the facility have any code issues (accessibility, building code . . etc)? or ongoing maintenance
issues or significant design flaws that interfere with use?

Areas that need repair are identified in the Capital Plan to be addressed in the near future.

What is your square footage (building and/or physical lot) and how many rooms do you have?

Total building SqFt: 52,984 SgFt used for community activities: 13,965
Total number of rooms: 32 Number of rooms for community: 7
Total lot size: 1,001,880 (23 acres) Active outdoor programming SgFt. Unsure

List all rooms and spaces used for community activities:

Room Description/Function Souare Footage Capacity
Gym 5,184 600
Cafeteria 2,560 349
Library 2,234 100
Music Room 1,326 Unsure
Art Room 1,440 Unsure
Science Rm 864 Unsure
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OASAP Room 357 Unsure

Playground Unsure
Baseball fields {2) Unsure
Soccer fields Unsure
Basketball Court Unsure
Tennis Courts Unsure

How many parking spaces do you have on site? 81

Is on site parking adequate? Yes

Are there spaces nearby that facility users use — on the street or public parking lots? Mo

What percentage of building users walk, bike, Uber —i.e. don't bring their own car?

Approximately 5%

What percentage of available programming time is being used? (May be a hard question to
answer)

Approximately 80-90% in non-COVID years.

What percentage of your available building space is used? (May be a hard question to answer)
Owerall: Approximately 30%
At peak times:  NJ/A

What is your annual budget and how many employees do you have?
Annual budget: Approximately 54,300,000

Part time paid employees: 5  Full time paid employees: 46
Do you have volunteers provide professional service? Yes Mo X

Do the organizations that use the space pay to use it? Yas X No

If so, what is the fee structure?
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NAUSET PUBLIC SCHOOLS
7§ Eldredge Park Way, Orleans, MA 02653
Tel: 508-255-8800 Fex: S08-240-2351

Application for the Use of School Emiliﬁ'eg

Date of Application

Narre of Organization

Mailing Address

Contact Pesson Phoned E-mmaf]

The use of schoo! buildings and pther facifities by an prgznization cperated for private gain or any purpose involving privite geip shall be
permitted only when Sich use is sponsored by some other loca! organization which is not epetated for private gafn, and aworthy,
clucational, rivis, o charitable perpose will be served, snd the people in the community will be benefited. A fee for building uscor
cquipment reate] will be charged to all non-sches! groups 1o defray the costs of clesning, meintenance, afflities, supplics, and besting a2
gpphicable. Reaoest e ol the following Faciliny: - ’ .

School: - Arem: - : Lricing: -
LI ; Profit Won-Profe
MNawset High School - Athletic Fleld (up to 4 hrs} 100/ day 350/ day
; Auditoriuny - B100/Mhr. E50hr
Maneet Middle School ___ Classroem %35/, 15,
Cafeteria [Naoset emploves req.J*  $75Mhe* B50/hr.*
. Caf wikitchen (Mauset emp. req. ) 5100/hr.* © $75Mhr*
Eddy Elementary Front Lawn (MMS only) 200 day 50fday
G Grove (Jawn right of NWS) $100/day $50/day
_____ Stony Brook, Elementary Parking Lot F100/day E50/day
: Technology Lab 30/ E25/r.
Eastham Elerneniary __ Gymnasium 100/, 550/hr.
Orleans Elementary (Custodial sssistance { kitchen worker if required at est. overtime rate of $35.00/ tr-}
Wellfleet Elementary

The above ez schedule may be adjusted to sccommadate extenvating circomstances via the authority of the Schoo! Committes,
*3a¢ attnched Food Requirements, -
We require fsll pryment ten {10) daye in sdvance of required date of use.’

Note: Mauset Public Schools' stadent groups, school-sanctionsd organizetions, official town groups and boards will not
be charpged. :

Fe' tobasco products or l'lm'h;ll'l: beverages are allowed in or on any sehopl property.

Porpose;

Deates and Times Feguested:

(Please include times thet first person will arrive and last person will leave.)
Estimated attendance

Will the svent requi-re a police detzil? yeR o

Will admission be charged? ves no

W TS -,,II.__ P SANGH  EXR SEE

“{Soes your trganization CHarge a féz fo paricipants
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Ts your organization effiliated with the Navset Public Schoole? e o
If yes, how?

Any danee {prefit or non-profit) must be supervised by & minimum of five responsible adults, 2t least one of whom belongs to
the sponsaring oTganization. Names and addresses of said chaperones must be submitted to the Principal at least two days
nrior to the danee. Chaperones are required 1o have o Caori Check on file with the school. ’

The Police Chief of the town will be contacted by the person in-charge of the sponsering orpanization to determine the need for
adequate. police supervision. Needed supervision will be paid for by the organization using the facilities. The Mausct Schoo
résapves the right 1o require police supervision, i :

[nsurance coverages may ke r:quirﬂ;! in the minimum Lmounts ufSI.ﬂﬂUﬂﬂﬂ PET pErsCh and s-siﬂn-_ﬂﬂl:l PET DCouTTENSE far all
private organizations, Proof of nsurance must be submitted along with peyment prior to use of feilities, and shall include 2
provision naming the “Wauset Public Schools™ as an additional insured.

Iwe agree to ebide by all the rules and regulations of the Neuser Public Schools end 1o pay all custodial, cafeteria and facflity
feks that may be reguired for myfour wse of the echoo] facilitics.

Signed: Drate:

' HOLD HARMLESS AGREEMENT
It is agreed by -, heremafter referred to as the Orgenization,
fhat the Wauset Public Schools and the Town of be gbsolved of any and all lizkility brought sbout by the

actionz of the participents andfor patrons of the Orgenization while using the facilities of the Nauset Public Schools for the
purpose originally siated, 1 is further agreed that the Organization accepts responsibility for any and 31} damapes cansed by
the participats end/or patrons of the Orpanization that are determined to be sbove and beyond whet is considered normal weer
and tear of the facilities.

1 attest that fhe sbove named organizstion is in compliance with the Townof ____ COR} Regulations and has
snecessiit)|y completed background CORY checks on all coaches and volunteers within the orgenization and that all volueers
gnd coaches have heen zpproved in accordance with all Eppropriate state and local laws and policies. A copy of the
organization's certification beter with Criminal History Systems Bodrd as well as 2 list of all approved volunteers and coaches -
mist accompany this vequest. Changes in the CORI munt be updated snd on file at the Nauset Public Schools Adininistration
Difice. §

Signature of Organization - Date
Primited Nams Position/Title
FOR SCHOOL DEPARTMENT USE ONLY T

Building Availsbility;  Awvaflable ___ Unavellable _ Administrator Signature
Estimated Costs: Congtodian § Kitchen worker § Other §

 Estimated Feciity Cost 5
TOTAL COST TO BE INVOICED §
_____APPROVED _____ NOT APPROVED
Signed s s Drated

—

dppmm!f:émﬁr:mnpmmmm of the Iotod covt ox livied aboes,
If for ey reazon you ne longer wish by use our Geilitier, pleare contast s frmediotody,
4 ek St TlZmn ST rTel 2 e . pper- - B ety
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Orleans After School Program — (Elementary School Age)

ORLEANS COMMUNITY ORGANIZATION AND PROGRAM QUESTIONNAIRE

Organization: Orleans After School Program Date: 3/9/2022
Interviewer: Interviewee: Serena B. Kilawee

Title: Director

What, in general terms, is the mission / purpose of your organization and what demographic do
you serve?

Orleans After School Program was established to offer working families quality after
school care for students attending school at Orleans Elementary School in Kindergarten
through 5th grade.

Our mission is to provide safe, nurturing care in a creative and fun environment for
children of working parents afterschool. We believe in offering a variety of activities to
respond to the varying ages and developmental levels, in order to correlate to the needs of
our students.

We encourage children to work together, make new friendships and make appropriate
choices. Teachers are always available to help provide children with the skills needed to
deal with others and solve problems in a positive and appropriate manner.

What programs do you offer, and for each program, who is the target audience and how many
people do you serve?
We offer an after school program for Orleans Elementary School students.
We also offer February & April vacation week programs as well as care on early dismissal
days( we were not able to run these past 2 years due to impact of Covid since the children

were in cohorts and we did not have enough staff to cover the cohorts). However, moving
forward we are planning on providing care on these days for families.

We run a summer program after Orleans Rec for students enrolled at Orleans Elementary
School.

We take up to 52 children per day. Approximately 100 children per year.

What building(s) does your organization use? Orleans Elementary School.
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What spaces within those buildings, approximately how big are they, and what activities do you
conduct? And approximately how many hours per day, week or month?

1) We use the Cafeteria (approx 2455 sq ft)
Monday- Friday (school year 1:30-5:30)
Summer Monday-Friday 11:30-5:30

2) Library (approx 2954 sq ft)
Monday- Friday(school year) 2:05-3:15. We use this for Kindergarten & 1st grade activities
while older children are working on homework.

3) Gym (approx 4944 sq ft)
Monday- Friday (3:00-5:30 as needed during inclement weather so children can play gym
games)
The past 2 years due to having cohorts we have had to use the gym Monday-Friday 1:50-
5:30 & the cafeteria to separate cohorts

4) Use the outdoor field and basketball court when the weather is nice at different times
throughout the afternoon. Monday-Friday

5) Storage closet & Office

If you have a detailed activity table or schedule of activities, please pass on to us with as much
information as you have available.

For each program, could attendance be expanded if you had additional space or a different
location? Do you have plans to grow — and what is limiting that growth?

Do the facilities you use meet your needs, and if not, how would you improved them? This
might mean improving the spaces you use, or having a different site in a different kind of
building.

We are thankful to have the spaces that we do. Of course, all of the child care areas are all
shared spaces that we need to set up and take down each day; this limits the range of
activities we can do. Having a permanent space that we could leave things set up for the
children.
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Have you seen buildings or facilities in other towns that have features that you like?
Harwich community center
Chatham Community Center

HYCC in Hyannis

Would a new Orleans Community Center, with spaces that you share with other organizations,
and with support spaces like a front office, lobby, lounge, café, etc. be better for you and your
mission?

If so, would you need dedicated space — storage, offices etc. — or would it be enough to have a
space that you utilize on a scheduled basis? What kind of spaces would you need for what
programs?

We would need dedicated storage, office and childcare space, however if we had a space
that we could leave set up it would cut down on the amount of storage space that we
need. We could share use of a gym space and on a scheduled basis possibly have
additional space for music, drama activities outside of our child care space.

What are the key things you would like to see in a Community Center?

A large gym that could be sectioned off with more than 1 basketball court, that can be
utilized for many different activities.

Multi purpose room with a stage/ projection screen/ auditorium

Rooms that could be used for multiple purposes to offer different types of activities and
programming for everyone.

Outdoor basketball court, the one at OES is the only one in town. Children of all ages
(elementary, middle and high school) use the court during the afternoon and weekends;
there is not always enough space for them all to play.

Other Observations or Comments?

As stated above children of all ages come to utilize the basketball court outside at OES. On
nice afternoons up to 30 middle school and high school students will come to the court
because there are not many things for them to do in town. We need more spaces and
different types of activities and programming for youth of all ages in our town. Though
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due to my job | am more focused on the children, | do believe that a center would be
beneficial to all the residents in the town.

Over the years there has been a lot of discussion about how to keep younger people and
families in our town. | believe having a community center would be a key role in that
along with the affordable housing that is being discussed and planned for.
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