
ID Task Name

1 Mobilization (1.0)
2 1.1 Team Chartering Mtg.
3 1.2 List of Information Needs
4 1.3 Needs Summary
5 Septage & Food Waste Study (2.0)
6 2.1 Define Septage/FOG Needs
7 2.2 Evaluate Mass Food Waste Requirements
8 2.3 Define Markets for WWTF By-poducts
9 2.4-2.5 Define On/Off-Cape Septage/Food Waste Hauler Business

10 2.6-2.7 Assess Septage/Food Waste Financial Feasibility
11 2.8 Research Municipal On-Site Management Practices
12 2.9-2.10 Septage Food Waste Management Recommendations & Plan
13 Tri-Town Plant Options (3.0)
14 3.1 Evaluate Co-Treatment Options for WW, Septage & Food Waste
15 3.1a Develop Traditional Wastewater Management Bookend
16 3.2-3.3 Develop Tri-Town Process & Service Area Options
17 3.4 Evaluate Site Requirements & Suitability
18 3.5 Define & Evaluate Reuse Options
19 3.6 Develop TT Treatment/Reuse Options
20 3.7 Develop Cost Estimates (Traditional Portion of Hybrid Option)
21 3.8  Overall Option Evaluation Matrix
22 3.9 Develop Tri-Town Plant Recommendations
23 Decentrailzed Site Evaluations (4.0)
24 4.1 Review Existing Sites, Information
25 4.2 Meeting w/Town Staff
26 4.3 Identify Treatment & Disposal Site Candidates (Incl. Downtown)
27 4.4 Identify Sites for TTWWTP Discharge
28 4.5 Develop Conceptual Layouts of Potential Sites
29 4.5.1 Layout Overall Collection Plan
30 4.6 Define Site Selection Criteria & Evaluate Suitable Sites
31 4.7 Conduct Additional Investigations (Develop Hybrid Option)
32 4.8 Adjust Overall Collection Transport, Treatment Plan
33 4.8.1 Additional Studies to Optimize Decentralized Hybrid Options
34 4.9-4.11 Draft & Final Siting Reports
35 DEP & CCC Coordination (5.0)
36 Meetings & Recommendations
37 Evaluate HDD Feasibility (6.0)
38 Adaptive Management Plan (7.0)
39 7.1 Alternative Technology Review
40 7.2 Decentralized NT Options Evaluation
41 7.2a Develop NT Wastewater Management Bookend Alternative
42 7.2.1 Stormwater Management Integration
43 7.3 Pond Nutrient Management Plan
44 7.4 Review Buildout Projections
45 7.5 Develop Adaptive Plan & Schedule
46 7.6 Develop Hybrid Wastewater Management Plan
47 7.7 Refine & Modify Hybrid Alternative 
48 7.8 Develop recommended Plan
49 Financial Model & Options Analyses (8.0)
50 8.1-8.4 Develop Model
51 8.5 Outline Financing Mechanisms
52 8.6 Evaluate DB & DBO Options
53 8.7 Screen Tri-Town Options
54 8.7.1 Evaluate Modifications, Optimize Plan
55 8.7.2 Final Financial Plan
56 8.8 Prepare Draft Memorandum
57 Public Engagement Support (9.0)
58 9.1 Review & Comment on Plan
59 9.2 Panel Meeting #1 - SOPs, Work Plan, Measures, Communications 
60 9.2 Panel Meeting #2 - Needs, Priorities, Regulatory Issues
61 9.2 Panel Meeting #3 - Initial Alternatives Scenarios / CCC Regulatory Plan
62 9.2 Panel Meeting #4 - Non-Traditional Technologies
63 9.2 Panel Meeting #5 - Traditional Alternative / Siting Requirements & Options
64 9.2 Panel Meeting #6 - AMP Approach / Financial Plan Approach
65 9.2 Panel Meeting #7 - TTWWTP Options, STEP/STEG, Septage Results
66 9.2 Panel Meeting #8 - Hybrid Plan Development / Siting Options
67 9.2 Panel Meeting #9 - Hybrid Plan Development / AMP
68 9.2 Panel Meeting #10 - Downtown Options / Financial Plan & Rates Issues
69 9.2 Panel Meeting #11 - Technical (TT, Sites/ Downtown Options)
70 9.2 Panel Meeting #12 - Optimization / Modification of Plan
71 9.2 Panel Meeting #13 - Optimization / Modification of Plan / Adaptive Plan
72 9.2 Panel Meeting #14 - Subject TBD (if necessary)
73 9.2 Panel Meeting #15 - Optimization / Modification of Plan / Adaptive Plan
74 9.2 Panel Meeting #16 - Subject TBD (if necessary)
75 9.2 Panel Meeting #17 - Recommended Plan Adoption
76 9.3-9.4 Meetings with Eastham & Brewster/CCC/DEP
77 Final Report & Recommendations (10.0)
78 10.1-10.3 Reports
79 10.2 Meetings
80 10.4 Presentations
81 FY 2016 Warrant Articles
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1. Heavy GIS work with data from CCC and the Town.
2 Bookend scenario approach

In addition to the defined project Scope, work items to date have also included:
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ID Task Name
2. Bookend scenario approach.
3. Extensive use of CCC tools (Tracker, WatershedMVP).
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