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November 17, 2025

Town of Orleans Administrator
Community Preservation Committee
19 School Road

Orleans, MA 02653

To the Orleans Community Preservation Committee,

On behalf of Housing Assistance Corporation, please find our application seeking a $100,000 grant
that will go directly to support the renovation of 460 West Main Street in Hyannis. Once complete,
this project will serve as the Assistance Resource Center (ARC), a modern emergency shelter for the
region’s most vulnerable residents.

Since 1984, Hyannis has been home to an emergency shelter, first at the old Hyannis Armory before
moving to its current location on Winter Street the following year. The current shelter (St. Joseph's
House) is operated by Catholic Charities of the Diocese of Fall River; it has outlived its ability to
currently meet the complex needs of unhoused individuals on Cape Cod and the Islands.

With this new updated facility, Catholic Charities will be able to properly address those needs which
include medical, housing, substance use, mental health, social services, and more. ARC will be
designed in such a way that the majority of services clients need can be conducted in-house,
providing for a more efficient level of care that this population requires.

On Cape Cod, homelessness is an issue impacting all 15 towns in the region. It is a community-wide
problem that requires a community-wide solution. It is why we are seeking funding from every CPC
on the Cape to undertake this renovation project. In the past, CPCs have supported similar
community projects, including FORWARD at the Rock, where the towns across Cape Cod all
contributed funding to make this project a reality.

Because ARC addresses an issue that impacts every town, we are hopeful that CPC funding will
enable us to make this renovation project a reality so we can provide a safe place for our neighbors
most in need to stay for the night. Beyond that, ARC will provide the critical resources these
neighbors need to move off the streets and into safe, stable housing which is the foundation through
which all aspects of our life supported.

Should you have any questions about our application or the ARC renovation project, please don't
hesitate to contact me.

With gratitude,

N "

Patricia Mitrokostas
Principal Director of Strategic Funding Initiatives
pmitrokostas@haconcapecod.org | 508-771-5400, ext. 204

255 Independence Drive Hyannis, MA 02601 e haconcapecod.org e hac@haconcapecod.org ® 508-771-5400 fax: 508-775-7434



Town of Orleans

Community Preservation Committee
9 School Road Orleans MA 02653-3699
Telephone (508) 240-3700 — Fax (508) 240-3388

FY27 CoMMUNITY PRESERVATION PROJECT APPLICATION
(for consideration at Annual Town Meeting in Spring 2026 or Special Town Meeting in Fall 2026)

SECTION A
Project Title: Assistance Resource Center Submission Date: November 17, 2025

Applicant (note if Town, individual or non-profit): Housing Assistance Corporation

Mailing Address: 255 Independence Drive
Hyannis, MA 02601

Co-Applicant, if any (nofe if Town, individual or non-profit): N/A

Mailing Address:

Project Contact Person(s):  Patricia Mitrokostas

Telephone: 508-771-5400 ext. 204 E-mail:  pmitrokostas@haconcapecod.org
Federal Tax Identification Number (if non-profit): 237 431 255
Project purpose (Check all that apply):
____Open Space ____ Historic Preservation _X _ Community Housing ____ Recreation

Project Location/Address: 460 West Main St., Hyannis, MA 02601

Community Preservation Funding Request: $ 100,000

Brief Project Summary, including justification of project category checked above: Housing Assistance is
taking the lead on the acquisition and rehabilitation of a building for the creation of the Assistance Resource Center, a comprehensive
shelter model for the homeless located at 460 West Main Street in Hyannis. This is a regional project to benefit all towns across Cape
Cod and will be the only emergency overnight shelter in the region. At completion of the shelter renovations, Housing Assistance
will not operate the programs, but act as the property owner/manager. Our partner, Catholic Charities of the Diocese of Fall River will
run the shelter operations for 50-55 clients including the relocation of clients currently housed at St. Joseph’s House in Hyannis; other
services offered at the Assistance Resource Center will include medical and behavioral health services, a structured day program and
case management.

SECTION B
Please attach the following information with all applications:

Detailed Narrative: A detailed but succinet description of the project including goals and objectives, consistency with Community
Preservation Act goals, compatibility with the Orleans Community Preservation Plan and the Orleans Comprehensive Long Range Plan,
and relevance to the community and its needs.

Action Plan and Timeline: Note the estimated dates for project commencement and completion and list (with an explanation) all action
and steps that will be required for project completion, including any legal requirements or any impediments to implementation.
Financial Data: Provide financial information for the project including detailed and total cost, additional revenue sources (public,
private, in-kind, volunteer time and services), basis for the fiscal estimates and any other fiscal details currently available. Costs relating
to historical rehabilitation/renovation should be clearly identified (if possible) compared to other costs, such as code compliance or
accessibility improvements. Applicants are encouraged to submit more than one quotation from potential contractors.




GUIDELINES FOR PROJECT SUBMISSION

A) For early assistance, complete Section A, and submit it to the CPC via email, between July 1 and Oct.
31, 2025. You will be contacted by the CPC regarding detailed information to fully complete the
application by the November 17, 2024 deadline as described in Guideline B below.

B) Fully completed applications need to be submitted by Nov. 17, 2025 for consideration at the Annual Town
Meeting. Applications should be received by July 1, 2026 for consideration at the Special Fall Town
Meeting. Late applications may be accepted at the discretion of the CPC.

o  Submit two (2) complete paper eopies of the application and other materials to the Community
Preservation Committee, ¢/o Town Administrator, Town of Orleans, 19 School Road, Orleans,
MA 02653. Applications can be dropped off at the front desk.

o Applicants must also email complete applications in PDF format to Jennifer Fountain,
Administrative Assistant, at jfountain@town.orleans.ma.us A single PDF file which appends
materials described in item 3 (below)to the application form is preferred.

Complete Applications must be received by Monday, November 17, 2025 to be considered for recommendation at the
Annual Town Meeting in the Spring of 2026. Complete Applications must be received by July 1 2026 for consideration at
the Special Town Meeting in the Fall of 2026,

Funds for approved projects will be available on approximately July 15™ following the Annual (Spring) Town Meeting 2026
and about six weeks after the Special Town Meeting in the Fall of 2026 upon submission of appropriate invoices and
accounting and a signed grant agreement from the CPC.

Applicants may be asked to include any maps, diagrams, and/or photographs pertaining to the project. Letters of Support for
the project from community organizations or other sources may also be submitted. Clear, concise presentation of materials is
appreciated by the Committee.

The Community Preservation Committee may require additional (or more detailed) information or further clarification for a
submitted application including the advice of legal counsel or the Historic Commission.

Prior to submission of funding applications, applicants should review the Community Preservation Act (MGL, Chapter 44B,
through the Community Preservation Coalition website), the Orleans Community Preservation Plan and the Orleans
Community Preservation Bylaw, copies of which are available on the Town Web site at
https://www.town.orleans.ma.us/community-preservation-committee. Nonprofit organizations applying for historic
preservation funds for historic structures should obtain an opinion from the Orleans Historic Commission about the suitability
of their proposal under Orleans historic building guidelines. All historic preservation or rehabilitation must comply with the
Secretary of the Interior’s Standards for Historic Rehabilitation.

Eligible projects must address one or more of the uses outlined in the Community Preservation Act, Sections 2 and 5 (2),
as follows:

Open Space: Acquisition, creation, and preservation of land to protect existing water supply/aquifer areas, agricultural and
forest land, coastal lands, frontage to inland water bodies, wildlife habitat, nature preserves and scenic vistas.

Community Housing: Acquisition, creation, preservation, and support of community housing defined as housing for low
and moderate income individuals and families, including low and moderate income senior housing. The Community
Preservation Committee is required to recommend, wherever possible, the reuse of existing buildings or construction of new
buildings on previously developed sites.

Historic Preservation: Acquisition, preservation, rehabilitation and restoration of historic structures and landscapes that
have been determined by the loeal historic preservation commission to be significant in the history, archeology, architecture,
or culture of the Town or that are listed on the State Register of Historic Places. Plans for restoration and rehabilitation nmst
comply with Secretary of the Interiors’ standards.

Recreation: Acquisition, creation, preservation, rehabilitation, and restoration of land for active and passive recreational
uses, including land for community gardens, trails and noncommercial youth and adult sports and the use of land as a park,
playground, or athletic field and for preservation and restoration of recreational facilities. (Community Preservation funds
cannot be used for a stadium, gymnasium, or similar structures or for the acquisition of artificial turf for athletic fields.)



Housing
Assistance

Town of Orleans Community Preservation Funds Application
Assistance Resource Center
November 2025
Section B

Detailed Narrative

Project Description

Housing Assistance, in partnership with Catholic Charities of the Diocese of Fall River, is
seeking a $100,000 grant from the Orleans Community Preservation Committee that will
support our new Assistance Resource Center (ARC) which will serve as the region’s
emergency shelter for homeless individuals on Cape Cod and the Islands. Located at 460
West Main Street in Hyannis, ARC will offer a single point of entry for the most region’s
vulnerable, connecting them to medical and behavioral health services, social services,
case management, a structured day program, and referral services.

Funds will go directly towards the renovation of the building which previously served as
offices for Housing Assistance. The project will modernize the building to include 50 beds
where homeless individuals will have a safe place to stay every night of the year; five of
these beds will be reserved for medical respite. The facility will also include a kitchen to
prepare meals for individuals; a common room to conduct day program activities; and
offices where Catholic Charities staff can meet with shelter clients.

Housing Assistance purchased the building with ARPA funding and is currently raising
funds towards the rehabilitation cost of the project which is estimated at $1.8 million.
Catholic Charities of the Diocese of Fall River will be responsible for the day-to-day
operations at ARC; it currently oversees the shelter operations at St. Joseph’s House on
Winter Street in Hyannis. Housing Assistance will oversee the maintenance of the property
once renovations are complete.



Program Goals for the Assistance Resource Center are:
1.Renovate and rehabilitate the building located at 460 West Main Street in Hyannis.

2.Rehabilitate and renovate the building to accommodate new expended collocated
services for a homeless shelter for individuals.

3. Safely shelter the homeless in Barnstable County in a new expanded modernized shelter
with 50 beds.

4. Prevent physical harm and possible death from exposure and other threats to the safety
of this vulnerable population.

5. Connect shelter clients to multiple vital community resources while staying at the ARC
including medical respite, mental health, food, case management, day programs,
transitional housing and mainstream benefits.

Program Objectives for the Assistance Resource Center are:

1.Provide 50 beds ( with 5 reserved for medical respite) for homeless vulnerable residents
in Barnstable County.

2. Provide collaborated services for the homeless with Catholic Charities of the Diocese of
Fall River in one location into a building which allows for a single point of entry.

3.ldentify a safe living situation such as transiticnal or permanent housing for ARC clients.
4. Enhance collaborations with outside referral agencies for this targeted population.

5. Coordinate interdepartmental services at Housing Assistance with the Outreach team
and Homeless Services Teams throughout the region.

Town of Orleans Comprehensive Plan- Housing

On pages 102- 111 of the Town of Orleans Comprehensive Plan is the Housing Section
including background, goals and priority needs.

The Orleans CPC has supported several projects recently to increase the housing rental
inventory including Housing Assistance’ project at 107 Main Street which created 14
affordable units of rental housing and the future Governor Prence project in partnership
with Habitat for Humanity and POAH.



Due to the lack of affordable rental inventory across Cape Cod, our residents can be and
are homeless- without enough resources to support the staggering rent costs of the current
available housing, they are quite literally living on the street and in their cars. Many need
temporary “emergency” shelter in order to survive until they can identify a more permanent
affordable solution. Our most vulnerable residents, the elderly and those with physical and
mental disabilities, need overnight shelter and respite care. For these compromised
residents, the Assistance Resource Center will offer hope.

When complete, ARC will offer the opportunity to improve the quality of life of homeless
individuals in every town on Cape Cod, including Orleans, by giving them access to the
services they need to move into safe, stable housing.

The Orlean’s Plan actively supports housing through partnerships with affordable housing
developers and community organizations. ARC is a shining example of this as it addresses
an immediate and urgent need for the region's most vulnerable individuals by providing
them temporary shelter coupled with wraparound services with the goal of moving them
into permanent housing.

On a larger scale, the project also aligns with both regional and national priorities.

According to the 2023-25 Cape Cod Healthcare Community Health Needs Assessment
Report, "Given the impact that social factors have on health, community survey
respondents were asked to identify the social issues most affecting the community.
‘Housing or homelessness’ was identified as the top concern affecting the community by
75% of respondents, followed closely by ‘access to health care services (74% of
respondents).

Like water and food, having a safe, stable place to live is at the very core of basic human
needs. Without it, people are simply surviving, all other needs including physical and
mental health are not priorities.

People experiencing homelessness lack sustainable access to housing and often turn to
places not meant for overnight residence such as encampments, in vehicles or unsafe
forms of shelter not meant for human habitation.

In the United States between 2.5 and 3.5 million people experience homelessness over the
course of any given year. Housing is an important determinant of health, and those who
experience homelessness are at greater risk for health challenges.



People with disabilities are disproportionately likely to experience homelessness. Point-in-
time counts (i.e., counts of the people in a community experiencing homelessness on a
single night) suggest that nearly one quarter of individuals experiencing homelessness
have a disability, including physical, intellectual, and developmental disabilities, as well as
mental health and/or substance abuse disorders. (NACCHO, 2019)

Being homeless is extremely stressful and made worse by being exposed to communicable
diseases (e.g., TB, respiratory illnesses, flu, hepatitis, etc.), violence, malnutrition, and
harmful weather exposure. Chronic health conditions such as high blood pressure,
diabetes, and asthma become worse because there is no safe place to store medications
properly. Numerous health conditions among people who are homeless are frequently a
complex mix of serious physical, mental health, substance use, and social problems.

Poor health, high stress, unhealthy and dangerous environments, and an inability to control
food intake often result in frequent visits to emergency rooms and hospitalizations.

Stable housing not only provides privacy and safety, it is also a place to rest and recuperate
from surgery, illness, and other ailments without worry about where to sleep and find a
meal, or how to balance these needs with obtaining health care and social services.
(National Health Care for the Homeless Council 2019)

Homelessness is closely connected to declines in physical and mental health; homeless
persons experience high rates of health problems such as HIV infection, alcohol and drug
abuse, mental illness, tuberculosis, and other conditions. Health problems among
homeless people result from various factors, such as barriers to care, lack of access to
adequate food and protection, and limited resources and social services. (CDC,
Homelessness as a Public Health Law Issueg, 2017).

Cape Cod is no exception to this finding with a disturbing 148% increase in Housing
Assistance's homeless individuals caseload; even more alarming is the number of
homeless clients who are elderly or have a disability, a staggering 75% reported a physical
or developmental disability.

ARC's beginnings were rooted in the spring of 2021 with Covid-19 still a pandemic and the
Commonwealth still under many restrictions. That is when a subcommittee of Barnstable
County’s Regional Network on Homelessness — Homeless Data to Action (HD2A) — was
convened to discuss a regional approach to care. HD2A was made up of local police. and
health and human service organizations from across Cape Cod & the Islands.



The committee worked collaboratively with a cross-sector of professionals to gain a
regional perspective on homelessness and inform future opportunities. Together, we
developed a vision of the gold standard of homeless care, resulting in a systemic shift in
how we treat the most vulnerable.

This was the genesis of ARC, a larger expended shelter with more space for each person
with a single point of entry with collaborated and collocated services which include
medical respite, food, mental health services, and a structured day programs.

This group realized the most disenfranchised population in our region was having to move
from service to service. A shelter that centralized services (ARC) would address the need
for more collaboration. A single point of entry would also provide better outcomes for this
group. Homeless client needs are extensive and acute; Under one roof, ARC will offer
medical respite, mental health support, food programs, supervised day programs, and
regional client data and referral coordination.

By offering regional collaboration, ARC will better serve the community and will have a
tremendous impact on helping the most vulnerable on Cape Cod find shelter and services.
This process has reinforced the fact that we all share the same clients and see them in
many different facets of their life. ARC will centralize services, provide the basic services of
shelter and food, while focusing on root causes with the goal of empowering each client to
move from homelessness to housing.

On Cape Cod, homelessness is an issue impacting all 15 towns in the region. Itis a
community-wide problem that requires a community-wide solution. It is why we are
seeking funding from every CPC on the Cape to undertake this renovation project.

In the past, CPCs have supported similar community projects, including FORWARD at the
Rock, where the towns across Cape Cod all contributed funding to make this project a
reality.

Because ARC addresses an issue that impacts every town, we are hopeful that CPC
funding from the Town of Orleans will enable us to make this renovation project a reality so
we can provide a safe place for our neighbors most in need to stay for the night. Beyond
that, ARC will provide the critical resources these neighbors need to move off the streets
and into safe, stable housing which is the foundation through which all aspects of our life
supported.



Project Management

Housing Assistance is taking the lead on this regional project and is the property owner at
460 West Main Street in Hyannis, and will oversee the rehabilitation of the property, turning
it into ARC which will serve the greater good of the community.

A 51-year-old agency, Housing Assistance, has the expertise and the resources to serve as
the general manager for the renovation efforts.

At completion of the shelter renovations, Housing Assistance will not operate the
programs, but act as the property owner/manager. Catholic Charities of the Diocese of Fall
River will run the shelter operations, including the relocation of clients currently housed at
St. Joseph’s House in Hyannis, to the new Assistance Resource Center.

Housing Assistance will oversee the design process and the work of architects, engineers,
and other professionals to ensure that this project meets the necessary standards,
regulations, and architectural requirements. During construction, Housing Assistance staff
will have oversight of the entire construction process of the Assistance Resource Center,
ensuring that project adheres to established timelines, quality standards, and regulatory
requirements.

This project is led by a team of highly experienced professionals who combined possess a
total of 115 years plus in the areas of housing development and building renovations. The
key project staff for the Assistance Resource Center development, renovation and financial
resources resumes are attached to this proposal.

Housing Assistance staff is knowledgeable about various funding sources, such as
government grants, low-income housing tax credits, loans, and partnerships with private
organizations and work diligently to create financial strategies, seek funding opportunities,
and manage the budgeting process required for the development and maintenance of
housing and construction projects.

The following staff have direct oversight of Assistance Resource Center project:

Alisa Magnotta, Chief Executive Officer of Housing Assistance Corporation, has 25 plus
years’ experience in nonprofit leadership positions including eight years as the CEO of
Housing Assistance and six years as the COO of Gosnold, Inc. She holds a master’s degree
in communications management from Simmons College.



Marc Haslbeck, Chief Financial Officer of Housing Assistance has 25 plus years’
experience in high level real estate, housing development and finance leadership positions
in both national and international companies with specialized skills in systems
optimization and risk management. He holds two bachelor of science degrees in business
and economics.

Rob Brennan, Esquire, Chief Financial Officer of Housing Assistance, has 30 years’
experience as a private attorney specializing in real estate, land use and litigation. Rob was
also the president of CapeBuilt Development for 12 years where he focused on second
home and workforce housing development. He holds an undergraduate degree and law
degree from Boston College.

The Clerk of the Works for this project is Keith Trott, Director of Housing Production &
Maintenance. He holds a Massachusetts Unrestricted Construction Supervisor’s license
and has over 40 years of experience in all aspects of the construction trades in both
residential and commercial development. For twenty years prior to working for Housing
Assistance, Keith owned and operated an independent contracting company focused on
both residential and commercial construction.

Action Plan and Timeline
Project Description and Schedule

In preparétion to renovate 460 West Main Street in Hyannis into the Assistance Resource
Center (ARC), Housing Assistance has already purchased the property. Permits have been
filed with the Town of Barnstable through the Dover Amendment, which applies to ARC, to
move forward with the project. The primary renovations are to add shower/bathing
facilities, the buildout of dormitory style rooms and expansion of the current kitchen and
the addition of a dining room and dedicated day program space. '

Along with moving forward with permitting, Housing Assistance has hired an architect who
has developed a full design to achieve the project's objectives. These plans have been
included as part of this proposal.

We have also engaged with a general contractor for the construction estimate to complete
the required renovation work. The project is estimated to start in early 2026 with
construction to last roughly one year. We anticipate opening ARC by the end of 2026 or
early 2027.The construction contract will have a contingency timeline with a six-month
extension if factors imped construction. These factors include supply chain issues;
weather conditions; permitting delays; and other conditions which impact the ability to
complete the project on schedule.



If Housing Assistance is awarded Community Preservation Act (CPA) funds through the
Town of Orleans, we will provide updates on the progress of the renovation along with a
final report.

Housing Assistance has set the following timeline for the Assistance Resource Center
project:

December 2025/January 2026: Permitting in place.

February 2026: Demolition of office area; jack hammering of flooring to install new water
and sewer lines for bathrooms.

March 2026: Construction of bathrooms and kitchen renovations begin. Upgrades made to
fire sprinkler suppression system, water mains, and fire water main which will entail ripping
up of parking lot to bring in larger lines to the building.

May 2026: Complete office area buildouts.

July 2026: Complete bathroom construction and all plumbing.

August 2026: Construct exterior portico at rear entrance for client intake.

September 2026: Begin installation of flooring throughout workspace. Lighting installed.

October 2026: Landscaping and interior finishes completed.

November/December 2026: Punch list items completed. Certificate of occupancy
approved.



As part of the project, ARC will be ADA (Americans with Disabilities Act) compliant. As part
of this, we will have ADA paddles installed for the entryway as well as doors in the facility.
Additionally, the bathrooms will be constructed to be ADA compliant.

Housing Assistance has led housing development projects throughout our region on the
upper, mid and lower cape fortwo'decades, creating over 625 affordable housing units with
200 currently in our pipeline. Last October we began renovations on a 57,000 foot building (
a former nursing home) in Dennis which is completed and now home to our Family
Empowerment Center.

The building required extensive upgrades to the shower/bathing facilities and the addition
of three communal kitchens along with other cosmetic updates including painting,
flooring, to prepare for the 79 families who would reside in the building.

Our agency has both a Housing Development Department as well as a Maintenance
Department, both of which are familiar with developing and maintaining affordable
housing.

We have expertise in identifying suitable locations or parcels of land where affordable
housing can be developed. This includes conducting extensive research and market
analysis as well as collaborating with local authorities to identify areas that align with the
goals and requirements of affordable housing initiatives. We also analyze factors such as
zoning regulations, environmental impact, infrastructure availability, and community needs
to identify the best site for a range of housing projects, including emergency shelters,
family shelters, affordable housing, and attainable housing.

Financial Data
Project Funding

The total cost of the project is $4,821,200. The building at 460 West Main Street in Hyannis
was purchased for $3,000,000 in December 2024, and the construction/renovation costs
are $1,821,200. A quote from Delphi Construction is attached to the proposal.

Housing Assistance has secured a $355,000 grant from Mass Development; the remaining
$1,466,200 will be raised through grant proposals to CPC’s across the region along with
requests to private foundations and donors.

Our agency has secured a line of credit with Rockland Trust to cover any shortfall of
renovation funding. The building will generate revenue through Catholic Charities rent
payments to Housing Assistance as the tenant of the space for the Assistance Resource
Center (ARC) operations.



Budget and Source of Funds

A line item budget from Delphi Construction and a source of funds budget are attached to
this proposal. . They will be serving as the general contractor for the project with oversight
from Housing Assistance's Housing Development Department. Housing Assistance has
worked with Delphi Construction on several affordable housing developments including
LeClair Village in Mashpee (39 units of affordable housing) and Brewster Woods (30 units).

The building at 460 West Main Street in Hyannis is owned by Housing Assistance outright
with no loans or property liens.

Letters of Support

This project led by Housing Assistance is a program of Housing Assistance and is therefore
supported and endorsed by our leadership, executive committee and board of directors.

Letters of support from national and local political leadership are attached to his proposal
along with a letter of support from Susan Mazzarella, Chief Executive Officer of Catholic
Charities.

Project Maintenance and Upkeep

Housing Assistance currently operates a Maintenance Department with a team of six full
time staff which is responsible for the general maintenance of all of its 32 properties and
100 units of housing. They will be responsible for ongoing maintenance at ARC once the
renovation project is complete.

The funding for our maintenance department is part of our general operating budget which
in part is supported by the rents collected on the properties we own and maintain.



7oA Housing

AV Assistance

Housing Assistance
255 Independence Drive
Hyannis MA 02601

Application for Community Preservation Committee Funding

Supporting Documents Enclosed:

Budgets

e 460 Division Summary Delphi Construction
e Source of Funds

Project Address:

Assistance Resource Center
460 West Main Street
Hyannis MA 02601



460 DIVISION SUMMARY

EARTHWORK, UTILITIES & EIIN. FIRE SUPRRESION LINE $85,000 $0.00 0.0%
LANDSCAPING AND FENCING $32,200 $0.00 0.0%
DEMOLITION $18,000 $3.88 2.4%
CONCRETE $13,200 $0.38 0.2%
DEISEL GENERATOR INSTALLATION $125,600 £0.00 0.0%
STRUCTURAL STEEL & MISC METALS § 13,000 $0.00 0.0%
ROUGH GARPENTRY $68,500 $4.57 2.8%
FINISH CARPENTRY 545,500 $0.00 0.0%
INSULATION AND DRYWALL $36,000 $0.0D 0.0%
ROOFING - ALLOWANCE $7,950 $0.59 0.4%
WATERPROOFING / CAULKING / AIR BARRIERS DOORS, §9,300 $1.10 0.7%
FRAMES & HARDWARE $47,100 $5.59 3.5%
STOREFRONT & GLAZING No Scope $0.00 0.0%
DRYWALL $134,540 $15.96 9.9%
ACOUSTICAL CEILINGS $62,000 $0.00 0.0%
FLOORING $128,500 $28.30 17.6%
PAINT $ 26,500 $0.00 0.0%
SPECIALTIES $22,125 $0.25 0.2%
APPLIANCES KITCHEN AND LAUNDRY 578,600 $0.00 0.0%
FURNISHINGS 5126,260 $0.00 0.0%
FIRE PROTECTION $159,100 $7.01 4,4%
PLUMBING $66,500 $43.49 27.0%
HVAC $117,500 $5.64 3.5%
ELECTRICAL $147,450 $17.50 10.9%
GENERAL REQUIREMENTS $40,150 $4.76 3.0%
GENERAL CONDITIONS $108,750 $12.90 a.0%
INSURANCE $13,565 $1.61 1.0%
FEE $54,220 $6.43 4,0%
GC SUB TOTAL $1,804.000 $150.86 99.5%
BUILDING PERMIT & FEES $17,200 $0.85 0.5%
GC PERFORMANCE, PAYMENT & LIEN BOND CONTINGENCY see allemate $0.00 0.0%
(Recommended) By Owner $0,00 0.0%
PROJECT TOTAL $1,821,200  $160.82 100.0%
Transitional Housing
DEI_PH' 17 Cape Drive, Mashpee, MA 02649 One Love Lane
(P) 781.893.9900 (F) 781.893.9898 Conceptual Budget - Page 2 of 9

CONSTRUCTION INC



SOURCES OF FUNDS

Project Total

Barnstable County ARPA 3 3,000,000
Housing Assistance- Line of Credit-Rockland Trust $ 221,200
Housing Assistance-Public & Private Funds Raised $ 1,600,000
Total Sources $ 4,821,200
ESTIMATED COST Project Total
Acquisition Costs $ 3,000,000
Construction Cosis $ 1,821,200
Total Development Cost (TDC) $ 4,821,200
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Housing Assistance
255 Independence Drive
Hyannis MA 02601

Application for Community Preservation Committee Funding

Supporting Documents Enclosed:

Architectural Plans

e Conceptual Plan
e Site Plan
e Architectural Plans

Project Address:

Assistance Resource Center
460 West Main Street
Hyannis MA 02601
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BASIC/COMMERCIAL TENTH ECITION
SECTION 605 CHANGE OF OCCUPANGY

SECTION 6055 CHANGES OF DECUPANCY SHALL
COMPLY WITH THE FROWSIONS OF CHAPTER 10,

CHAPTER 100 GHANGE OF OCCUPANGY

SECTION 1011.2.1 FIRG SPRINKLER SYSTEM

THE INSTALLATION. OF THE AUTOMATIC SPRINKLER
SYSTEM SHALL BE AEQUIRED WITHIN THE AREA
OF CHMNGE AHD AREAS NOT SEPARATED
HORZONTALLY AND VERTICALLY FROM THE
CHANGE BY ONE OF THE FOLLOWNG.

1. NONRATED PERMANENT PARTITIONS AKD

mv._o_ﬁ PARTITIONS

SMOKE BARRIER

FIRE EARRIER
FIRE WAL

TABLE 1011.5 WEAMS OF EGRESS HAZARD
CATEGOI
GROUF R RELATWE KAZARD -3

SECTION 1011.5.1 MEANS OF EGRESS FOR A
CHANGE TO A HIGHER HAZARD CATEGORY.

EXISTING QCCUPARCY B CHANGE TO R=1
CHANGE OF OCCUPANCY TO & HIGHER HAZARD

CATEGORY MEAMS OF ZORESS SHALL COMPLY
WITH CHAPTER 10 IBC.

u“
i
5

EXCEPTIONS: 2

EXISTING STARVIAYS, HANCRALS & GUARIS
SHALL BE_PERMITTED FOR CONTINUED USE
SUBIECT TO APPROWAL DF THE CODE QFFICIAL,

SECTION 1011.6.1 HEGHT AMD 4REX FOR A
™ HER HAZARD CATEGORY.

EXISTING DCCUPANCY B CHANGE 0 R-|

CHANGE OF OCCUPANCY. TD A HIGHER HAZARD
CATEGORY MEAMS. OF EGRESS SHALL COMPLY
WITH CHAFTER 5 IBE.

EGRESS
DOOR #1

G ALYSIS

2021 INTERNATIGHAL EUILOING CODE WITH 760 CWE
MASSACHUSETTS STATE SUILDING CODE AMENOMENTS 10 THE
2021 IEC BASIC/COMMERCIAL TENTH EDTION.

TYPE OF CONSTRUETION VE (58)

ACTUML BUILDING HEIGHT: 2 STORY, 226"

ACTUAL BUILDING ARE

FIRST FLODR —
SECOND FLOOR

FIRE PROTECTION STSTEM
AN AUTDMATIC FIRE SPRINKLER SYSTEM WLt EE PROVIDED
THROUGHOUT ALL FIRST FLOOR AREAS,

SECTIDN 605 LOAN COMBINATIONS
TABLE 1604.5 RISK CATZGORY OF HUILDINGS
RISIC CATEGARY I

MIXED USE GROUP CLASSIFIGATI

FIRST FLOGR
SECTION 310.5; RESIDENTAL GROLP R=1

SECOND FLOOR
SECTION 30¢; BUSINESS OROUR &

TABLE 508.4 REDUIRED SEPARATION OF OCCUPANCIES
§ SERARATION FROM R=1 SPRINIKLED = 1 HOUR

SECTICN 420 GROUFS R-t

420.2 SEPARATION WALLS

WALLS EEPARATING DUELLING Ut SLEEPING UKITS & WALLS
SEAARATING. DVIELUKG OR SLEEPING UNITS FROM OTHER
DCCURANCIES IN THE SAME BULDING SHALL BZ CONSTRUCTED
£5 FIRE PARTIGDKS | ACCORDANCE WITH SECTION 708.

SECTION 708 FIRE PARTINONS

7083 FIRE-RESISTANT RATING

FIRE. FARTITIONS SHALL KAVE A FIRE-RESISTANCE RATING OF

N 1 HGU

DWELUNG UHIT & SLEEPING LKIT STPARATIONS IN
TYPE VB SHALL HAVE FIRE RES'STANCE RATING
OF NOT LESS THAR 1/2 HOUR SDUIPPED WITH AUTOMATIC
SPRINKLER SYSTEM

£20,3 HORIZONTAL SEPARATION

FLODR ASSEMALIES SEPARATING JWELLING LNITS, SLEEPING
UHITS, & FLOOR ASSEMELIES SEBARATING DWELLING OR
SLEEFING UNITS FRCM DTHER DCCUPANCIES IN THE SAME
SHALL 3E CONSTRUCTED 45 HORIZDNTAL ASSEWBUES
1N ACCORDANCE WITH SECTION 711.

SECTION 711 FLOOR ¢4 RODF ASSEMELES

SECTION 731,245 DYELLING UNITS & SLEERING LNITS
HORIZONTAL ASSEMELY SEPARATION SHALL BE MOT LESS THaN 1
HOUR,

EXCEPTION: HORIZONTAL ASSEWELIES SEFARATION SHALL NOT BE
LESS THAN 1/2 HOUA IN EUILOINGS OF TYPES VB WHERE
ESUIPPED WITH AUTOMATIC SPRINKLER SYSTEH

4204 AUTOMATIC SPRINKLER SYSTEM
GROUP R OCCUPANCIES SRALL BE EOUIFFED THROUGHOUT WITH
M AUTOMATIC SPRINKLER SYSTEM,

4205 FIRE ALARM SYSTEWS AND SMOKE ALARMS
FIRE ALARH SYSTEMS AND SMOKE ALARMS SHALL 3E PROVIOED
IN GROUP R OCCUPANCIES.

ECRESS
DOOR fi2

718,53 DRAFTSTORPING % FLODRS
EXCEPTION: 15 NOT REQUIRED JN_ BUILDINGS EQUIPPED
THROUGHDUT WITH AN AUTOHATIC SPRINKLER SYSTER.

7154 DRAFISTORPING IN ATTICS
EXCEPTION: IS NOT REQUIRED N ELLOINGS EQUIFPED
THROUGHOUT WITH AN AUTOWATIC SPRINKLER SYSTEM,

TAILE 80313 INTERIOR WAL & CEILING FIHISH
REQUIREMENTS

el

EKKLERED

CLOSURES & EXIT PASSAGEWAYS — CLASS 8
nonnannm — Cuss ¢

ROCMS & ENCLORED SPACES - CLASS ©

MEANS OF EORESS

SECTION 1004 GOCUPAKT LOAO
TABLE 10045 WU FLOOR AREA ALLOWANCES FER

,uE SF / 200 GROSS = 58 OCCUPANTS

SECTION 1005 WEANS OF EGAESS SUENG

STOH 10031 AT
137 x 58 = 18, ACTUAL 427

SECTIDN 1005.32 OTHER EGRESS COMPONENTS
0.2° x 157 = 327, ACTUAL 108"

1007,1.1 TWO EXTS OR EXT ACCESS DDDRAYS
WHERE THO EXITS ARE REQUIRED AND SUILDING i3

DIAGONAL CIHENSION OF THE BLILDING.

Sl 162'-0" / 3 = S1°-0° ALLOWED

SECTIAGN 1017 EXIT ACCESS TRAVEL OISTANCE
TABLE 1017.2 EHIT ACCESS TRAVEL DISTANCE
‘SPRINKLER SYSTEW GROUP R 250'—3°, AGTUAL

DISABLED FERSONS, AND CONFORM TO THE WECUHEMEN
521 CAR MASSACHUSETIS ARCHITECTURAL ACCESS
SOARD'S RULES AND RECULATIONS

780 CMR; EWERGY EFFICIENCY
BULDINGS

1 TENT ST,

EGRESS
DOOR #3

|\f/
MAKIMUM

s=ma DIAGONAL 162'—

#. o
. =

EGRESS
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3, CONSTRUCTION MANAGER SHALL PROMCE DWKER STANDARD LABELS ON
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UTILITIES SHALL BE HUNZ1SUPPORTED FROM THE SPRINKLER SYSTEM, FiRE

SYSTEMS SHALL BE BUPPORT . SHARED SUPPORTS ARE
HOT ALLEWED.

ComTaDrEn:

AL ol R
b it
A e s
T Hazag
F MEILm

COPYRIGHT:

@ SPRINKLER LOCATION IN CEILING TILES

s

ﬁw_ DOUBLE CHECK VALVE SPRINKLER RISER
i

GiaviNG

FIRE PROTECTION
LEGEND, NOTES, &
DETAILS

REVISIONS

wo.] oate | msacmerion

BT oF L

C=oon Errn

TRAWING R

FP1




y
DISCONNECT 1'WS
FEED, FLOW SWITCH
2 1-4/2'SPR mmwci, E

—

W

L— RE-(2)SPR HEADS
IN EXISTING LOBBY

[

J

=il

FIRST FLOOR DEMOLITION PLAM — FIRE PR(

TECTION

3/18%=1"-0f

ARCHITECTURAL, INC

RESCOM

RESIDEN

HAC

460 West Main Street
Hyannis, Massachusetts

i 1
,,,,,, = e Cerin %)
B dA@IE  iCemil oud
imToou Tieaich, F (P13
pEvTT T dol3umm
sk oz

.............

DEMOLITION FIRST
FLOOR PLAN

REVISIONS
wo.| x| ousenirmo




e RESCOM
1 i _ I ARCHITECTURAL. INC
[ 111 1 1L RESIDENTIAL & GOMMEREIAL
_ 7 _ ARCHITECTURE
OEEN =D
ﬁ [
F z
N & & FIRE DEPARTMENT CONNECTION T . S
A B"FIRE SERVICE- e
REFER TO CIVIL DWGS FOR
H—e 7 CONTINUATION
i 8"F DN
T Wil B'DCVA
! _b ApC N m‘§m< N ” _I_>O
| ! 4'FCVA - GAPPED FOR 2ND FLOOR ZONE :
) == T ||J.,._. 2@ 4'FCVA - FIRST FLOOR ZONE 460 __.usmﬂ IMain Street
7 _ _ ﬁ | . 'SD SPILL TO GRADE Hyannis, Massachusetts
g
o i
. ==
(T e &_
o 5.
|
A
_ 4
@ |
B E — | ]
|| 1 g _
[ ——] - :
o 7 B &l o z
L it i B e N e 4
Ii h
I Y I N e o o [ 7 [ .
SREmS =Sl
b L] b
| i N o I — >
— 01 7 | wieny b 1
= exim 7 o — | T .\\ |"\ anawiNg TG
7 T 1. | | L) _ il —— ] I
H % u.,v | ST THE T FIRE PROTECTION
1m i N 7 ol AT _ 7 , FIRST FLOOR PLAN
- N N ) — B I
for W 2 T \ ;7
[] E REVISIONS
|- Wa| oar | mesemsmion
2 2 7= — _
L Lt
T T , (] i g 9 | b | . 0
[ E A > > T = 1
- His L~ | |5 - r _||.2 N ® B ,ll_l [ & _ﬂ/ﬁm
o
| | |
i g |
1 ,_ M
T L H | el . D e or
_m ShE T T T 4 e z il
— = = ﬁ

z _\l. Fsn . : T == , = e =il —

R EIBULE

Es

_ REFLECTEL COILIIG FLAM
= e FIRST FLOOR PLAN — FIRE PROTECTION
f 3/6=1-0"




FIRE PROTECTION SPECIFICATIONS

T GEMERAL

A Graors: o werk cyered eorslats of farl
natal, eormpiala a7 focsdy for eantiueus opa
and oquigmoal far thes HAG Praject,

g ul [stee ond maleslals necussary I
Iba Fire profaciion systams, appecalus

8. Shep Sl p drawings of €1 spaciind aruigment ang appamlus shl v
submlonta tno Arcrlioct for npare.

©. Cedna: F Gartrac apd
Ieber end {osttp purformed haran <hllba In comslata cecordcnce wih 1he Massackusnits

iy et Taw, Mallonal Fire
o ed roquiroTent qEvarming ouzh ek,

W Fire Prosaciicn patams, iho
Owrars spormenp parsened sh arian e meeaency. A
o 12} wook Instruelien poriod shall ba prevead aftar cemplellan af project, Cporation and
malnlaranca markels shall ba required,

F. Guaramoe:
rling e ors

mntarals o
ear frem e

ecuplenee af s Lulding By the Ownar.

S5 AR i W1 P S s )

win ol applizatla codes ard undanerlers’ faclama

. et Al e 2l sl o i repmcti of s Qo ma deete ind
(utadiezan. A proaedy

pravicad.

4 Cacrinalan Cicedinati al waik Haleled Undor ik Spasifzatien wilh Ihal of all Sner
im0z,

K P

of Propanyi Pralacl @l naw amd calaling ‘wark Salere, dudrg and sller

r ..upu Tha Fro Prolaclien Suscenlmetar shat porferm ol lasls e1 fh cemplallan af the
Ik st

14, Gonlieatsn of Appraval: Upan ccmpléton <r ol wark, I Fia Prolezion Suncenlractar
sl urtl, i dupizalo, ceriealas of IRapecLons rem ol INEAESITD ard authals haviry
Jmsdician, rem ongntars
hnve insinlinon ef (i boin
purtes) eperating eangllen,

N. Conraet Orgwings:  The Camast Cruwifigs ro dagremmatc: ond Ing<alo ol
geneeR! eTangearts of wore. of thmao Draminga jo 1
e G, e e e a2 i 1 o] 1R T 1ol
syslems.shl bo Includad an part of s Canirasl,

0. Remeval erk; P

or caro el bo fekan o euols cmntng hazaras o Iha i or
ing aqulpment 10 bo removad ol be

fa bu lunud ovr ta the

all bardened pl S Tt o .
elemants buld Imo waliz o Ieealod s2ovn gx15lng Inaceezsiota calings nbad ramnin onc ons.

eeapart ond marked saencared.

P. Carunuly af Sedces: Sanions shal b mainiuined In ail aroes whizn wit o couoled
siring ] ur, =ucl abarl ba

mada arly upsn cenasnl of Iha Cwner al o 1ima autsids nemnl KGN eirs Bz ha sl
dnslgaea, Rrfar Ja e overel pchattuing of (ne werk of Iho prejecl, Schodude wor &
nfam 13 tnla sehacisle and Install war Io nel daloy nce [nlerfara wilh the progroas. of fha

Q. Astesles Ramave: Shewld his Subcorimcier or sy u__rmrv.m,bﬂc:,in_ni%nucaﬁ
ary asbistan sl (lba L) eing

s wert, ety anc vo o 18
Ganaril Cenlrciar smd Era Qumes of fha prezer=s of neveoa

It sCOPE

A Tnw wark of Iz Seztian conolsia ar
ol Fira Profecton wark ceniplelo, Inp
necagsary far o prapar instataller,

e, il E10 peuEmant o a5 oy
5 ahawn on it Drasings, spacifid hursln and o

9, Tre oxtant of tha P

1. Acainaluld wet slendalga tyslen.
2. Canrplula sulomallc wet sprinklsr pralaslian.

3 Fumlshing e oerass pols,

ocdlicns andies famsvel cf nalsllng Bitamallc wal sprinklar ar camblrallen
il T1areFipa gyaLam wilnin the ranavItac 3ras 1 ordor Lo confom Lo fovk Opace

1l RELATED WARK

>

“Tha for4ap SCulEmant lams and e Ahal naLbe 1 fagp3Ealy al 1o Coalracsar

Conerala and Masany Supports and Equipmart Bagos
Flaghing ard Catckg

Flsh Prining

Hialing, Vantlattap ana A Condanir

e and Cabinets
12, Elezin Ho Tracag
79, Incilitors o Aeeeas Puntls

IV MATERALS

A, Pan ar Fllings

4. Typo A Macharice! [ dusita ren, Cnas 62, v mocharcal jant uclin [on (1t
spn . finga st br 260 i e, P ans iz sl bo cole i e iz

2m o Insldn. All ehargas In drestian shal hove ti rods on clumps enckarad
bl

2. Typn B: CastIran fongots plpm o

5 R0 el cardarm 1a Fadual Spoccallen
a o7 525 pal 20nvica, PIS aRa TiAgs oha 30
éa.

cmarad an tha outz/ds, comeni lined on

3, Typo C: Schodule 48 black sleal plps, black casl lran sctawed comipurian furges and
g e30| 112N fUings, all culala Tee 175 Fal waskvg weiar peosturm.

A Typo B Schockilo 4D binck sloel oo wiin Back cosy Fon acfuwed spririder

imun wall 5leknass shol o Schotira 10 far
slzns e 10 5 Inefi #lpe and .12 Inch plpa for B Inch plpa ard 10
inch pipa. Fllings and caurilnga shall to éasignad spesficaly for usn In groaved pping
siyatamis il cuilbha Tor 175 pal s werkng praosiee, FIUgs, coupliigs and gacsls
afnl £a ol n anma monstacieor.

©. Typa Fi Schadua 40 gaivaniaad Irmerar cad axlaor 2taed plga wilh Galvanized lien
BIALIe fo¢ 175 Pl working WEADr prosELTE.

7. Typu; Seharuin €3 azrasd 1
e wannp waler prasnuse.

8. Plpn and Mings shnl ba |n aceardanca wilh o fatiawing:

a Far Extaror Walee TP A
b, For Genvea Enfone Ty B
@ Far Abova Ground Plping wharo Makiap Cannoctions.
(2 Flungad Valves i ta Undocgraund Exlrencs. Ty ©
o Stanapps Sysien TypOAE
v Sanatior Syetam Ty DAE

r Piping tiom Alusm Vala  Walat Malos Gong  Typs &

8. Pias Sluavus, Hargura, and Support

©, Malves

1. Gals velven nel 18 OSAY tyas Iran o brarza tody, kronze sealad, Nanged or traaded
iy oG ULIFW 0pzroves, 175 polwarng reasur,

2, Chagk val i 1ypa Iron or bronze baty, flanged ar trosrded
ando mc LLIFM sapravad, 200 pal werking Frassue,

. Glotn 300

A4 A et L LILIFY fute i

T, G822 AT pUTTp, W oI 5T, FOAALIG DAL 7 i Ve,

5 Deutls calvn aesarmtly shall b appraved by sult
nd cacur ail ppiizalons and pOTTLs, Prosdn £at k¢ And carl

hendng Jurlsdiclion, Soek
netainlicn,

D Flow Swlsaes

1, Flew saiiches ohat Ea eppovad lypa, L lnled, doubta contacls wilh nujustatia retars
e, cast auenirun o, N neddo, rubker geskal and dasl proct covar.

£ Sumnioory Swicnes

1. Suporuory swlchan
Wl Dlsnlin Ea3e ogps

¥ valves shall o Fi appraved, UL lsled, double eackacts
[ inch NPT eendull,

F. Prasaum Swlichas

1, Prassua =allhos shal o FIM aggraved, UL ated, deable cantacls wilh lurinira o,
b Paicns aslory pleSel nd Gdjustoba 1ol 2 P 1o 20 P,
G. Fira Duparimon Camestian

v Slamene connaclion eholl bo Fush maunlod ks deut)
3p= ond ieing, Thuads shall maich Lecal Flre Depurimo:
pellenod chramn plalad.

wiih drap dagpars wih
oguiramania, Fislah shll b

H, Heas Catinete

1. Hesn cabinals sholl bo fuly reesssod, saf doar and st Inelien 2-172 engla valv,
42" promirn ey o alv i 100 eal o hose Hose ack and gt sieam
nezla

I Fim Beparmenl Valves

1. Fira esparsmant vilye on e steépipe sysiems sholl ba enst hrmas 2-412°, prossura
rostrckg wilh G2 nctchan. Tnrosda shall maleh Lacat Fire Gopanmant raquiarmants.

. Sprinklern

Srlnkiers, In ganoral, shall be automnllc clesad type Wil BTPOrEhue roNES fo sl

na o ha po
2. Spiriiers in areas 1o 5a fialshad wilh Caliags enel ba cheoma paied andant o win
cireama pltae eacuichncas, Sprnhiers & untiishas spacos shat ba netar trenza pardonl
arupighl

3. Gpure henes, casinet e wronch shol bn pravicad i secordanca wi NEPA, 13,

. Pips doriizalion and Valva Toge

1. i proiection piaing aull ca iatelad al 0azh Vo, 0t A0e AEAZN, Ol 3Ch pagTage
sal ur s of nal mcre b 20 feal wilh sambrsld Seemank pips markars

recanca lla tha builéing, Valva charts
iy plicad undor gass, fmmed and frosartod o Ik Gwnor.

M. Accoss Panala

prcls for pecozs Ll Thu i pieiactian sy
i tar Iho propar cpureion aref mulranar=o of iho sytem, Sizo o
Sulfeles for o puepass, bl no %asn then 12 Inghes by 1B inchas,  AGcoss. doars whal e

Patucis Company “Micer”,
W, Datign Criorn

1. Sprrhlor oyslams ahall bo hycreulcally dozlgnd and calalalas by Iha Firo Protaction
Cenlracict. Tha Fim aul al (ol

Iy Mot ramala araas ara Eng prolesid. Fatricaloa orsingn ond

ocal fira doparimar:

wiw, Folrleatan

cagiarosan of & qualllod Roglured

Fredassionl Firs Froluction Englnoer.  Makilain o mirimum of 10 pel cushlan bakweon

RESCOM

ARCHITECTURAL. INC
RESIBENTIAL & COMMERGIAL
ARCHITEGTURE
110 WATCAHOUSE HAAD
GOURKE, 4 03812

sn0y 7550228
0103 T30-pr02

wyw.rosoomarch.cam

Cernply
raquiromunia Incudivg fiow weaclly Intha

2, Automalle girttar sysiomn In srous of 1 uzard posuparey shll be designed wilh

minimum deslgn danslly ef 10 GFM par squar foal aver Iho hydraulically mast romolo 1500

iy foct. et fofocan aua par SorE Ll b 225 aquis Lol o Larkh o
v sprihlorn, and 195 fual far skiviva Provisan

3. Autcenic oprinblor syaloms I erana af ereinary hazerd oceupancy sl be canlgnod W
G TN dasign dantiy of .15 GPM pOr 2qUara fool aver 1N NYCFTUICally moat rameen
Wi profecan 2 par zpnor sholl bu 120 sgquaro foet, Prevdo a
ownnca.

4, Provlda 8 new Tydmrd fow tool Uso fha mauls of i pew hydronl ow fest 2
‘yelaulcally dosign (ha sprinszar eysicm wilhin e Bulidng

Funaten,

HAC

480 Yest Main Street
Hyannis, Massachusetts

GanTiAGTE:

E[R

UG EXGINGE NI ASSOUNCES, 21,

COPYRIGHT:

0D, G ATTD Ry AT NAY, T G IS PR
JEroradaiinil PURRTES il T Vit ENEES T WELD:
HAMULEL NDINY 4083 CEFEND THE JACHTEET dknst

RAmIN TTLE;

FIRE PROTECTION
SPECIFICATIONS

REVISIONS

|[ho.] awie | awvanenion

BRTE oF T

Biawn ¥ TnecwEn a7,

SRAWING RUBDER:

FP4




[— PROVIDE MODWLES FOR
MONTTORING EXISTING 2ND

FLOGR ZONES (2D FLODR

FRONT & 20 FLODR REAR)

‘EXISTING "AES [RTELLINET

RAIDO MASTER 00X SHALL

BE AEUSED UNLESS

DIRECTED DTHERWISE BY N b

THE AHL T

REMOTE ANNUNGIATCR IN:
Lozay

HEWYFIRE ALARM CORTROL
PANEL EQUAL TG FIRELITE
ALARN:S MODEL ES 200X VT H
SUILT-IN DAGT GOMMUNICATOR
FIND BATTERY BACK.UR

PROM|DE SLRGE PROTECTION:
DEVICE EQUAL TO "DITEK

OFK-FFET T
CORNEGT TO EXISYING 1204

R ]
{SUPPLY} (RETURN)

(GUFPLY] [RETURN)

PACVIDE NEW CUCT KOUKTED SMOKE DETECTORS
FOR SUPPLY AND RETURN DUCTS OF EACH
EXISTING ROOFTOR HUAC UNIT SERVING THE FIRST

EXISTING RODFTOP HUAG UNITS SERVE THE FIRST

FLOOR

_Rao

SECOND FLODR

I ]
[SUPPLY) (RETURK]  (SUPPLY) [RETURN)

BRANCH CIRGUIT

1

FIRE ALARM RISER DIAGRAM

(R4

O ADDITIONAL DEVICES.
REFER 10 PLANS FOR
QUANTITIES ARDLOCATIONS

FIRSTFLOOR

REFER 10 FLOOR PLANS FOR EXACT QUANTITIES AND LOCATIGNS OF ALL DEVICES AD

APFLIANCES. FROVIDE ANY REMOTE POWER SUFPLIES NECESSARY T0 SLPPGAT QUANTITY CF

DEVIGES INDICATED.
. ALLWIRING SHALL BE CLASS

PER SANUFACTURER'S RECOMMENDATIONS,

. ALLEXISTING DLIGT OUNTED SMOKE DETECTORS REMOTE TEST STATIONS SHALL AE LOGATED
ON COLUMN HEAREST TO HUAC UNIT SERVED GR AS CIRECTED BY THE AH.J CODROINATE

LOCATION WITH AH.J. FRICATO INSTALLATION,

. ALLHORN STROPE LTS SHALL BE 4-WAS TYPE TO ALLDW STROBES TO REWAIN FLASHING

WHILE HORNS ARE SILEHCED,

FIRE ALARM GENERAL NOTES

FIRE ALARM SYSTEM

"

El

. THESE FIRE ALARM PLARS SHALL SERVE A4S 4 "TIER 1* CRITERI CONTRACT

DRAWNGS, KD ARE NDT PERHWITTED 0 BE ISSUED AS "TIER: 2" SHOP
SUBMITTAL CRAVNGS.

DD NOTINSTALL SMOKE DETECTORS WITHIN LNFINISHED ATTICS OR
GARAGES CR IN OTHER PLACES WHERE TEMPERATURES GAN FALL BELOW
40°F DR EXCEED 100°F.

. SMOKE TETECTORS SHALL AT ES INSTALLED WETHIN A 32 INCHES

HORIZGNTAL FATH FROM THE SUPPLY REGISTERS OF A FORGED AR
HEATING OR COOLING S¥STEM AND SHALL 8E iNSTALLED OLTSIDE OF THE
DIRECT AIRFLOW FROM TROSE REGISTERS,

. PAGVIDE ALL WIRING PER THE MANUFAGTURER'S SFECIFIGATIONS.

THIS FIRE ALARM RISER DIAGRAM IS TYFICAL WIRE T0 AL DEVICES ON ALL
‘20NES AND CIRCUITS, REFER TO FLODR FLANS FOR TYPES AND CUANTITIES
‘OF DEVICES.

AL FIRE ALARIA WIRING SHALL BE RUN CONTINUDUS FRGM DEVICE TG
CEVICE.

| OUTGOING AND RETURK CONCUCTORS MUST 8E RUN IN SEPARATE

FACRG. PROVDR UNMUM SEPARATICN o DN POTT ez THe
CAEL LLY AND A FOUR FEET WHERE THE
(GABLE 1S UM HORIZONTALLY [FEFER T0 NFPA FOR MORE INFORMATION).

PROMIDE AMY ADDITIONAL REMOTE FIRE ALATM POWER SUPBLIES, OEVICES,
WIRING, ETC. 48 REQUIRED TO SERVE HEW FIRE ALARM NOTIFICATION
DEVICES SHOWH ON THE DRANWKSS,

PROVIDE ADDITIONAL SMOKE DETEGTORS AS NECESSARY PER NFPA.

BROVIDE NARDWARE AND PROGRAMMING SUCH THAT DURING ALARN, ALL
VaLL

PRONIDE INTERIWSIMATE RELAYS AS NESDED,
‘SYNCHAONLZE ALL STROBE LIGHTS,

. VERIPY WIRING TYPE FOR INTIATING LOOP,

UWHEN COMKECTING AN ADORESSAOLE HODULE TO MOMTOR A

CONVENTICHAL SHOKE BETZCTOR, A SEPARATE 24 UOLT AUNILIARY POWER
SCURCE, GRIGIHATING FROM THE FIRE ALARM CONTROL PAXEL IS
AEQUIRED.

VERIFY ADCITIONAL WERING WITH SPECEFIED MANLFAGTURER [E.G. 24V
POMWER FOR MODULES),

DEPARTMERT, 8ND POLICE DEPARTMENT FRIOR TO
RK DN THE FIRS ALARM SYSTEM,

KOTIFY CWNER, 7
EXECUTING ANY VA

PROVIDE [SOLATION MODULES AS REQUIRED IN ACCORDANCE WITH THE
STATE FIRE SAFETY COOE AND IBC. PROVITE AMIMIMUN DF ONE I
MODULE PER FLOOR, AWD ONE ISOLATION MODULE FOR EVERY 25
DEVICES,

ALL FIRE ALARM EOUIPMENT INCLUZIAG AND NOT LIMTED TO FIRE ALARM
CONTROL PANELS, CABINETS, ANKUNCIATONS, PULL STATIONS, BTC, SHALL
BE LOCKABLE TYPE. FROVIDE KEY ALIKE LOGKABLE EQUIFMENT A5
REGUIRED,

COLOR CODE AL FIRE ALARM WRING PER THE REQUIREMENTS OF THE
STATE FIRE SAFETY CODS.

FIRE SEAL ALL CONDUTT PEMETRATIONS MADE THAGUGH FIRE RATED
WALLE, ELECTRICAL TELECOMMUNCATION RODMS AND CLOSETS.

. FIRE SEAL AL PENETRATIONS THROUGH FLOGTS.

PROVICE 151 SPARE CAPACITY oPS,

'REFER TO FIRE PROTECTION DRAWINGS FOR QUANTITIES AND LOCATIONS
OF TAMPER AND FLOW SWTCHES,

, TYPICALLY FINE ALARM SYSTEM POWER CONDUCTORS SIALL BE #14 AVG,

TYFE THHN SOLID, MINIMUM. ELECTRICAL CORTRACTOR SHALL SIZE AND
FROMVICE FIRE ALARM POWER CONDUCTORS TO ACCOMMODATE FUTLIRE
LOWFREGUENGY HORN/STROBES WITHIN ALL SLEEFIRG AREAS,

SMOKE DETECTORS SHALL SE INSTALLED A MIKIMLIA OF 20 HORIZOKTAL

DETECTORS IRSTALLED WITHIN
EOOKING APPLIANCE SHALL BE L]
KUISANGE SOURGES FROM COOKING FER NEPA 72

FIRE MLARM SYSTEN
‘ALL NOTIFICATICH GEYIDES SHALL BE MOUNTED 83° AFF, LMLESS OTHERWISE
NOTED, THE FOLLOVANG DESIGRATIONS SHALL APPLY T ALL FIRE ALARM

CEVICES:
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AHOVE GEILING

WEATHERPRODR

MANUAL PULL STATIGR, WOUNTED 48" AFF:

ACCESS FEATURE-FIRE DEPARTMEMNT KEY HEPOSITORY,
INTERMEDIATE RELAY, PROVIDE AS NEEDED.

RADID MASTER BUX ANTENKA, MOUNT AT HIGHEST POINT DN
EUILDING EXTERIOR.

FIRE ALARM ANNUNCIATOR
FIRE ALARM COMMUNICATOR
BATTERY CABINET

FIRE ALARNM CONTROL PANEL
FIRE ALARN TERMINAL CABINET
FIRE ALARM GRAPHIC MAR

FIRE ALARM ASBUILT CABINET

HOTIFICATION APPLIANCE CIRCUIT POWER SUFPLY SI2E PER
MANUFACTURERS SYSTEW CALCULATIONS.

OLOIRECTIONAL AWPLIFIER SYSTEN

ARCHITECTURAL, INC

REBICENTIAL & COMMERGIAL
ARGHITECTURE
WATEMIOUEL ROAD
QURME, A 0283z

PHO
Fax

www.reseomarch.com

RESCOM

wamiEc

HAC

480 West Main Street
Hyannis, Massachusetts

O1OIRECTIONAL AMRLIFIER M
SMOKE DETECTORSENSGR

DUST HOUNTED SHOHE CETECTOR, INSTALLED BY MECHAKICAL
CONTRAGTOR, WIRED AND FURKISHED B GLECTRICAL CONTRACTOR.

HEAT DETECTORISENSOR

HEAT DETECTOR/SENSOR, RATE-OF-UISE.

HEAT BE R, FIXED (95,

HEAT DETECTOR/SENSOR, COMBINATION RATS-OF-RISE ANO FIXED
TEMPERATURE (135 F,

CARECH MONCXIDE DETECTOR

SWOKECAREON HOROXIDE DETECTCR COMBINATION
SMOREHEAT DETECTORGENSOR COMBINATION
SMONGHEAT DETECTCRICAREION MONDXIDE DETECTOR
VISIBLE DHLY {STROBE] - CEILING MOLNT

CDCANCELA RATINSISETTING

WISIALE OHLY (STRORS) - WALL MOUNT
CO=CANDELA RATINGISETTING

HORK ONLY

MIN-HORN

COMEINATION HORNWVISIELE
O CANDELA RATINGISETTING

REMOTE ALASM INDICATCS,
REMOTE ALARM IMDICATOR; WALL MOUNT
ROTATING BEAZON.

FIRE BELL, FURNISHED ARDIKSTALLED BY FIRE PROTECTIGH
SUBCONTRACTOR, WIRED Y THE ELECTRICAL SUSCONTRACTOR

REMOTE ALARM INDICATING AND TEST SWATCH; MOUNTED 70° AFF,
ABCRESSABLE OUTPUT CONTROL MOTULE
ADDYESSABLE INFUT MONITOR MODULE

ADDRESSABLE [NPUTIDUTPUT MOTULE, # DENOTES NUMBER OF
INFUTS AND QUTRUTS,

ADDRESSABLE [SOLATION MODULE
FIRE ALARM MASTER BOK
MACNETIC DOGR HGLD OPEN DEVCE

FLOW SWWITCH (WATER. FURNISHSD AND INSTALLED BY FIRE
PROTECTIOR SUBCONTRACTOR, WIRED BY TH

conTRACTEN:
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FIRE ALARM
LEGEND, NOTES, &
RISER DIAGRAM

REVISIONS

wa| oatt

SUBCONTRAGTOR.

TAMPER SWWITCH, FURKISHED AND INSTALLED BY FIRE mmuqmn:nz

SUBCONTRACTOR, WRED 8Y THE ELECTRICAL

PRESSURE SWATCH, FURNISHED: AND INSTALLEQ T FINE PROTECTION
SUBCONTRACTOR, WRED Y THE ELECTRICAL SUBCONTRACTOR.

FIRE SUFPRESSION ANSUL SYSTEM,

ASUL PULL STATION, E.C SHALL FROVICE BACK BOK CONSISTING
OF OCTAGON 0% WITH SCREWS AT 207 ANO 8,00 O'CLOCK WITH
2 GONOUIT T0 HOOD FIRE PROTECTION SYSTEM, LOCATE OXES
WITHIR 10.20' OF PROTECTED HOOD WITHIN THE PATH OF EGRESS
AND MOUNTED BETWEEN 4Z° AND 48" AFF. COORDINATE WTH THE
HOOD FIRE AROTECTION VENZOR AS AEQUIRED FOR QUANTITIES
AND LOCATIONS,
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Hmﬂ NOTE 11

y

GENERAL SHEET NOTES

-

. THE EXISTING ZONED FIRE ALARM SYSTEM SHALL SEMAIN ACTIVE M ALL

(M LS ON AND SHALL BE
REMOVED AFTER NEWSYSTEM IS INSTALLED AND COMMISSICHED.

EXISTING 2ND FLOOR TEHANT FIRE ALARM DEVICES AND APPLIANGES SHALL
REMAIN, PACVIOE ALL MODLLES REQUIRED FOR MCHITORING OF EXISTING 2MD
FLOOA ZCNES,
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Housing Assistance

255 Independence Drive
Hyannis MA 02601

Application for Community Preservation Committee Funding

Supporting Documents Enclosed:

Resumes

e Alisa Magnotta, CEO Housing Assistance
e Marc Haslbeck, Chief Financial Officer, Housing Assistance
e Robert L. Brennan, Jr, Chief Legal Officer, Housing Assistance
e Donald Keith Trott, Property Maintenance Supervisor, Housing
Assistance

Project Address:

Assistance Resource Center
460 West Main Street
Hyannis MA 02601



460 West Main Street
Hyannis, MA 02601
508-771-5400 ext. 288

alisa@haconcapecod.org

Highlights:

s Rent 365

¢« My Home Plus One - ADU

e Housing to Protect Cape Cod
= Tedx Provincetown 2019

o 250 Affordable housing unit

EDUCATION

Simmons College, Boston,
Master of Science,
Communication and
Management, 2005

California State University,
Los Angeles, Bachelor of Arts,
Organizational
Communication, 1994

Alisa Magnotta

Chief Executive Officer

RO FILLE

Alisa Magnotta has over twenty-five years of nonprofit management experience. She
started her career in publicity and production at CBS Television in Los Angeles. She then
shifted her efforts to focus on making a difference by working in the nonprofit sector. Her
first nonprofit position was as Development Director at a world-renowned arts agency
teaching homeless school-age children. Coming full circle, she has led Housing Assistance
Corporation since 2017. Under her leadership the agency has experienced significant
growth both in program offerings and diversified revenue. In all her endeavors, Alisa is
known for being innovative, collaborative, and mission focused.

EXPERIENCE
Chief Executive Officer Housing Assistance Corporation january 2017 to present

Regional agency with $25m operating budget serving all of the Cape and both Islands. Our
funding is primarily threugh government contracts. HAC has 115 staff and five locations.
HAC offers four family shelters, administers 1200 rental vouchers, permanent supportive
housing, and completes energy and weatherization audits. HAC works with individuals
literally homeless, sells affordable real estate, owns and operates rental properties, and
develops affordable housing units. Additionally, HAC is the regicnal administrator for one-
stop housing solutions with the following services: foreclosure prevention, rental
assistance, emergency assistance, homebase programs, education, and general
information and referrals. As the CEO, | have ultimate responsibility for strategy and
implementation of the agency’s mission and report to the board of the directors.

Gosnold on Cape Cod Chief Operating Officer Sept. 2012 - Dec. 2017

Regional agency with $25m operating budget serving all of the Cape and both Islands.
Funding was 20% billable services and government contracts. Gosnold has a staff of over
two hundred and twelve locations, including a detox unit, three residential programs,
outpatient clinics, and a corporate headquarters. The COO is responsible for

implementation of set strategy and daily operations, The position reports to the CEO,
Alzheimer's Services of Cape Cod & the Islands ED Oct. 2006 - March 2072

Regional agency with $800,000 operating budget serving all the Cape and both Islands.
Funding was 100% fundraising. There were eight staff members and one location. We
facilitated over twenty-five support groups throughout the region and offered education
and memory screenings at our COA partner locations. The ED was responsible for overall
strategy and executicn of the mission and reported to the board of directors.

CEURRENT VOEUNTEER POS[ITI&NS:

Barnstable County Economic Development Committee
Cape Cod Chamber of Commerce - Board of Directors
Cape Cod HealthCare Community Benefits Committee
Barnstable County Coordinating Care for Homeless

Regional Housing Network for Massachusetts - Board of Directors



‘Hyannis, MA | United States | 508-789-3730 | marc.haslbeck@gmail.com
Professional Summary
Accomplished finance and operations executive with deep international experience across financial
transformation, process optimization, and enterprise technology integration. Proven leader in driving €50M+
cost savings, ERP/TMS/CRM system implementations, and cross-border financial operations, with expertise
in IFRS, GAAP, and HGB compliance, risk management, and building high-performing international teams.
Recently licensed as a Mortgage Loan Criginator (NMLS #2699061) to complement a strong foundation in

real estate finance, valuation, and lending workflows. Focused on boosting operational efficiency, sustainable
growth, and strategic innovation across both corporate and client-facing environments.

Expert'ise
e ERP/TMS/CRM Implementation e Strategic Decision-Making
o Financial Systems Optimization e Leadership Development
o |FRS, GAAP, HGB Compliance e Team Building
o Risk Management o Stakeholder Engagement
Process Automation e Change Management
o Loan Origination & Real Estate Finance e Talent Development
Experience
Chief Financial Officer Jul 2025 to Current
HOUSING ASSISTANCE CORPORATION Hyannis, MA, USA

e Provide fiscal leadership and accountability for all funding sources, including government grants, real
estate operations, and philanthropic initiatives.

o Direct financial strategy and operations to align with HAC’s mission of expanding affordable housing
and community development across Cape Cod and the Islands.

e Partner with the CEO, Board, COQ, and program leaders to ensure transparency, data-driven
decision-making, and compliance with all federal and state grant requirements.

Consultant to Global Group CFO Aug 2024 to Jul 2025
GRAND CITY PROPERTY LTD. Greater Boston Area, MA, USA (Remote)
» Partnered with the CFO to develop and implement global financial strategies, enhancing decision-
making and supporting long-term organizational growth.

e |ed KPI-driven optimization initiatives within the finance department, improving operational efficiency
by 15% through streamlined processes and strategic alignment.

e Directed ERP system transformation efforts, achieving €10M in annual cost savings by identifying
redundancies, renegotiating vendor contracts, and enhancing system utilization.

Head of Finance Operations May 2023 to Jul 2024
GRAND CITY PROPERTY LTD. Berlin, Germany
e Oversaw end-to-end financial operations across multiple European branches, leading a team of 100+
professionals to ensure regulatory compliance, accurate reporting, and cross-border process
alignment.
e Directed the implementation of SAP ERP, TMS, and CRM systems, resulting in a 30% increase in
operational efficiency and enhanced cross-functional collaboration.
e [Executed strategic process improvements that reduced receivables by €50M and improved financial
reporting accuracy by 10%, driving measurable impact on working capital and performance metrics.



Head of Accounting & Cost Calculations Sep 2014 to Apr 2023
GRAND CITY PROPERTY LTD. Berlin, Germany
e Managed the annual processing and cost analysis of over 100,000 expense reconciliations, facilitating
cross-functional collaboration with asset management, legal, and finance teams.
e Achieved a 15% reduction in overhead costs and €500K in write-off savings by standardizing
processes, conducting plausibility checks, and improving quality management practices.
e Led the growth and scaling of finance teams across multiple functions, expanding staff from 10 to over
100 employees in 12 months through focused recruitment and employee development strategies.

Operations Manager Valuations & Sr. Real Estate Analyst May 2006 to Aug 2014
LINCOLN HARRIS CORPORATE SERVICES GROUP Nashville, TN, USA
o Implemented digital signature processes, achieving significant cost reductions and contributing to a
$1.5M revenue increase in 2013 through new client acquisition.

o Redesigned and optimized valuation department processes, leading the successful adoption of a ‘Go-
Paperless' initiative and streamlining workflows for greater efficiency.

o Developed and implemented a robust database system for managing market data, including rents and
operating costs, supporting data-driven portfolio and investment decisions.

Asset Manager & Real Estate Analyst Sep 2007 to Mar 2008
BAYVIEW FINANCIAL Diisseldorf, Germany (Contract)
e Supported the setup of the German branch of a global mortgage investment firm, funded by JP
Morgan Chase, by establishing foundational policies and procedures for operations.
e Played a key role in developing and implementing an appraiser network to ensure accurate and
efficient property valuations.
o Collaborated with cross-functional teams fo ensure alignment of investment strategies and asset
management processes across regions.

State-Licensed Real Estate Appraiser Jun 2003 to Apr 2006
UNITED APPRAISAL NETWORK, INC. Palm Beach, FL, USA
e Led and managed a real estate valuation team responsible for assessing both residential and
commercial properties fo ensure accurate valuations.
e Implemented key business system upgrades to enhance efficiency and streamline valuation
processes.
e Coordinated cross-functional efforts to align valuation standards and improve operational workflows
across the team.

Branch Office Manager & Group Leader Aug 1994 to Jun 2003
DEBEKA INSURANCE GROUP Koblenz & Leipzig, Germany
e Led and managed a small team of internal staff members and apprentices, fostering a collaborative

and high-performance work environment.
e Implemented streamlined operations to improve departmental processes and reduce inefficiencies.
e Enhanced overall department efficiency by optimizing workflows and aligning team efforts with
organizational goals.

Education
Bachelor of Management and Business Administration May 2014
MIDDLE TENNESSEE STATE UNIVERSITY Murfreesboro, TN, USA
Business Degree: Finance, Economics and Insurance Jun 1997

BBS IV HALLE, GERMANY Halle, Germany



'Traihihg, Cértifiéafibns, Mer-nlie-l"s'hibs‘ .
HR Training: Leadership Development, Team Building, and Employee Engagement Workshops
Advanced SAP ERP & Financial Systems Certification
NMLS Mortgage Loan Originator License (MA License #2629061)

Associate Member, National Association of Mortgage Brokers (NAMB)
Associate Member, Appraisal Institute (Al)

Professional High'l_ights_

Inspires and develops high-performing international teams to achieve excellence.
Expert in streamlining financial processes and workflows for efficiency and impact.



Robert L. Brennan, Jr.
617.233.4897 95 Pond Street e Osterville, MA 02655 rib(@capebuilt.com

My career as a lawyer and housing professional spans more than two decades, including land use and
environmental law practice at national and boutique firms, proven success as an award-winning real estate
developer, and national, state, and local industry leadership on housing policy and economic development.

PROFESSIONAL EXPERIENCE
Housing Assistance Corporation 2024 — Present
Chief Legal Officer Hyannis, MA

Provide legal and strategic support to executive leadership team and work collaboratively with all
departments to advance the Company’s mission of increasing housing opportunities to meet regional needs.

CapeBuilt Development, LLC 2012 —-2024
President Hyannis, MA
Founded residential real estate development company focused on the luxury second home and workforce
housing markets on Cape Cod and Martha’s Vineyard.

Smolak & Vaughan, LLP 2022 — 2024

Counsel
Established Cape Cod office for the Commonwealth’s leading real estate development law firm. Represent
non-profit and national clients in the permitting and financing of residential and mixed-use communities.

Law Offices of Robert L. Brennan, Jr., P.C. 2012 —-2015
Principal Amesbury, MA
Established boutique land use law firm serving clients throughout Massachusetts. Projects included state
wetlands permitting, challenges to FEMA flood mapping and Massachusetts DEP coastal dune regulations.

Brennan, Dain, LeRay, Wiest, Torpy & Garner, P.C. 2006 — 2012
Founding Partner Boston, MA
Represented national and regional real estate developers and property owners on a variety of resort,
residential, and commercial properties in transactions, permitting, environmental, and operational matters.

Goodwin Procter, LLP 2001 — 2006
Senior Associate Boston, MA
Member of the Environmental and Land Use practice group including permitting, litigation and compliance.
Edwards & Angell, LLP 1999 — 2001
Associate West Palm Beach, FL
Member of the Litigation, Real Estate and Environmental practice groups.

Palmer & Dodge, LLP 1996 — 1998
Associate Boston, MA

Member of the Litigation and Land Use practice groups.

NEIGHBORHOODS AND AWARDS

Lagoon Ridee — Developed 32-acre clustered subdivision on Martha’s Vineyard.
Sea Captains Row — Ground-up development of 44 workforce apartments in Hyannis.
255 Main Street — Redeveloped historic Hyannis property into 10 apartments and office/retail space.
Salt Air Village — Completed condominium conversion of 118-unit cottage colony.
Heritage Sands — Redeveloped Cape Cod oceanfront campground into award-winning neighborhood.
o 2017 “Community of the Year” NAHB Best in American Living
o DBest Residential Property: Americas — International Property Awards
o Multiple Gold & Silver PRISM Awards — Builders & Remodelers Assn. of Greater Boston
o Cover Story — Professional Builder Magazine, June 2015




Robert L. Brennan, Jr.

617.233.4897 95 Pond Street e Osterville, MA 02655 rlb@capebuilt.com
INDUSTRY SERVICE
National Association of Home Builders 2021 —2025

e Board of Directors, Member

e Massachusetts State Representative

e State & Local Government Affairs Committee, Member
e Build-PAC, Trustee

o NAHB Leadership Academy, 2024 Cohort

Home Builders & Remodelers Association of Massachusetts
e  Government Affairs Committee, Chair

2018 — Present

o Architect of Massachusetts 2024 “Starter Lots” Legislation — Amending M.G.L. c. 40A

o Net Zero Building Code Study Committee, Chair

o Directed MIT and Wentworth “Public Policy for Net Zero Homes and Affordability” Report

e Take Aim for Housing, Founder and Event Chair

COMMUNITY & BOARD SERVICE

Massachusetts Housing & Climate Innovation Center
Founder and Board President

Massachusetts Development Finance Agency

Transformative Development Initiative District Stakeholder Group, Member

Town of Barnstable
Economic Development Task Force

Barnstable County
Economic Development Council, Member

Hyannis Main Street Business Improvement District
Board of Directors, Member

Friends or Relatives with Autism & Related Disabilities (FORWARD)
Board of Trustees, Vice-President

National Marine Life Center
Board of Trustees, Member

EDUCATION

Boston College Law School
Juris Doctor, Magna Cum Laude

Boston College
Bachelor of Arts, Political Science, Cum Laude

SELECT PUBLICATIONS

Commonwealth Beacon, April 1, 2024 “Starter Homes Begin with Starter Lots”

2022 - Present
Barnstable, MA

2020 — 2024
Hyannis, MA
2020 - 2021
2018 — 2024
2018 — 2024
Hyannis, MA
2016 — 2022
Dennis, MA
2002 — 2009
Buzzards Bay, MA
1996
Newton, MA
1993

Chestnut Hill, MA

Commonwealth Magazine, June 7, 2022 “Don’t Pit Housing Crisis Against Climate Crisis”

Bay State Builder Magazine, Cover Stories: Fall 2020, Winter 2021, Spring 2021 and Winter 2022

Modern Builder + Design, Summer 2015 “Heritage Sands Captures Cape Cod Community Fabric”

PROFESSIONAL LICENSES

Law: Massachusetts Board of Bar Overseers, MA Federal District Court and First Circuit Court of Appeals

Real Estate: Massachusetts Real Estate Broker



508-367-2048
ktrott@haconcapecod.org

HIGHLIGHTES

= Graduate of East
Greenwich High School,
East Greenwich, RI

» MA Driver's License with
clean record

» 2009 Ford F350 HD
= Skilled with hand tools

= Skilled with power tools

Ell EENS WRIE

MA UNRESTRICTED
CONTRUCTION SUPERVISOR
LICENSE, C5-5174

HIC LICENSE
LEAD LICENSE

HYDRAULIC LICENSE

ACETLVITIES

THE BIG FIX, CAPE COD MA.
Interviewing candidates and
selecting the recipients of a day
of community service, Projects
include major and minor home
repairs, landscaping, dump
runs, etc. Together with a team
of co-workers and up to 350
volunteers, we organize and
perform tasks on 10-15 homes
of the elderly, disabled, and
military veterans.

AVID BOATER
Captain of the 30° MV For Sail.

DONALD KEITH TROTT
PROPERTY MAINTENANCE SUPERVISOR

P ROELE

Commercial and residential General Contractor with 40 years' experience in all aspects of
building and management.

EXPERIENEE

Property Maintenance Supervisor/Property Management/Facilities Management |
Housing Assistance Corp., Hyannis MA

May 2013 to Present

Oversee the day-to-day functioning of 19 residential rental units, 11 scatter- site units, 5 shelter
properties, and special projects as needed. Tasks include, but are not limited to:

Facilitate and oversee day-to-day use of computerized work order system.

Review maintenance work order requests submitted by facilities, tenants, and others.
Schedule and assign work orders to either HAC maintenance personnel or outside contractors.
Produce reports as required by management to provide Information on maintenance efforts.
Coordinate maintenance work, including determining the correct solution and process,
following-up on all work done and confirming it's proper and complete exacution.

Purchasing of supplies, fixtures, and building materials as necessary.

Generate all required Purchase Orders for maintenance related expenses at residential units and
shelters.

Maintain contracts with regularly vendors including pest control, landscaping, plowing, etc.

Assist in Capital Planning (needs assessment, estimates, approval through finance, coordination and
implementation) and preparation of annual maintenance budgets for each property.

Communication with tenants, assisting with lease up for vacancy, rent collection, maintenance issues
reported by tenants, coordination with maintenance team, maintain/organize tenant and property files.

Maintain file compliance with funder requirements (HOME and HIF, specifically).
= Create POs for payment for all vendors (verifying work and questioning where appropriate).
Communicate scheduling for maintenance or other needs with program staff as required.

Property Maintenance | Housing Assistance Corp., Hyannis MA
May 2012 - May 2013

Assist Property Maintenance Supervisor in day to day tasks including, but not limited to:
Renovation of kitchens and baths, plumbing, electrical, sheetrock, mud, paint, remove and
install flooring, heating, cooling, basic repairs, tenant turnovers, on call emergencies and overall
maintenance of the facilities,

Owner | DDS Builders, Sandwich MA
1993 -2012

Regional All phases of Commercial and Residential Building. Tasks include, but are not limited to
payroll, hiring, firing, budgeting, estimating, writing contracts, supervising personnel, and hands
on construction. Some favorite projects include:
Somerset Self Storage, Somerset MA. - Total retrofit of a previous supermarket including 3000sf of
office space and 52,000sf of environmentally controlled indoor storage.
« East Coast Homes, Somerset, MA. - Site Foreman overseeing all aspects of medular home
construction from excavation, to punch list, to buyer occupancy.
= 3 Dillingham Ave, Sandwich, MA .- Demolition of existing cottage and construction of a 3000sf home
from ground-breaking to finish.



2 woA Housing
“UA\\NEY =
1Y Assistance
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255 Independence Drive
Hyannis MA 02601

Application for Community Preservation Committee Funding

Supporting Documents Enclosed:

Letters of Support

e William Keating, Member of Congress
e SenatorJulian Cyr
e Kip Diggs, State Representative
e Matt Levesque, Barnstable Town Council Precinct 10

e Susan Mazzarella, Catholic Social Services

Project Address:

Assistance Resource Center
460 West Main Street
Hyannis MA 02601



WILLIAM R. KEATING
91H DISTRICT, MASSACRUSETTS

COMMITTEE ON FORELGN AFFAIRS

SUBCOMMITTEES
Raniking MeMBER
EURoPE

INDO-PACIFIC

COMMITTEE GN ARMED SERVICES

SUBCOMMITTEES
INTELLIGENCE AND SPECIAL OPERATIONS

CYBER, INFORMATION TECHNOLOGIES, AND
INNOVATION

June 2, 2025

Qongress of the Hnited States
Huousze of Representatites
MWashington, BE 20515

Navjeet Bal, President & CEQ

MassDevelopment

99 High Street

Boston MA 02110

Dear President Bal:

WasHinaTon DC QFFics
2351 Ravaurn House OFrice BuiLping
WasHINGTON, DC 20515
(202) 225-3111

CAPE AND IELANDS OFECE
257 STEVENS STREET, SUIEE
Hyanmis, MA 02601
{508) 771-6868

New Beoronn OFFics
128 UNION STREET, SUITE 103
New BEDFORD, MA 02740
[508) 999-6462

PLYmouTH OFFICE
50 RESNIK RDAD, SuITE 103
PLYMOUTH, MA 02360
{508) 746-9000

I am writing in support of Housing Assistance Corporation (HAC) and its application for funding
through the Underutilized Property Grant program to support a modernized, expanded shelter for
unhoused people on Cape Cod. This new facility, which will repurpose an existing structure at 460
West Main Street in Hyannis to meet the health, shelter and food insecurity needs of this growing
population, will be referred to as the Assistance Resource Center, and will represent a significant
collaboration amongst local agencies dedicated to combatnng homelessness, including Duffy
Health Center and Catholic Charities.

Each member of this collaboration brings to this joint effort strengths and resources that fit
together to form a support system that will address the health and shelter needs of the affected
population. This new facility, slated to be the only year-round overnight shelter in the region,
will host wraparound and support services including medical respite, structured day programs
and case management, and will provide shelter to 50 individuals. These services will enhance the
ability of the Cape’s unhoused population to move on to more permanent housing situations and

improved quality of life.

Successful funding of this Underutilized Property Grant will allow HAC and its partners to move
forward with this vital plan, which will positively impact all 15 towns on Cape Cod. Therefore, I
urge MassDevelopment to give full and fair consideration to this grant proposal, Please feel free to
contact Michael Jackman in my office at 508-746-9000 or michael.jackman@mail.house.gov
should you have any questions or concerns. Thank you in advance for your time and consideration.

bmcerely,

Wﬁham R. Keatmg
Member of Congress



Commonuwealth of Massachusetts

OFFICE OF SENATOR JULIAN CYR

STATE HOUSE, ROOM 111, BOSTON, 02133

May 29, 2025

MassDevelopment
99 High Street
Boston, MA 02110

Re:  Housing Assistance Corporation MassDevelopment Grant Application
To Whom It May Concern,

I write in strong support of the Housing Assistance Corporation’s application to the
MassDevelopment Underutilized Property Program for $300,000 to support critical renovations
at 460 West Main Street in Hyannis. This project will establish the Assistance Resource
Center—the only dedicated overnight shelter for individuals experiencing homelessness on Cape
Cod.

The Assistance Resource Center will serve 50 individuals and is a collaborative effort between
the Housing Assistance Corporation, Duffy Health Center, and Catholic Charities. This facility
will not only offer emergency shelter but will also deliver comprehensive, wraparound services,
including medical respite, structured day programming, and case management. Duffy Health
Center will manage the medical respite beds, Catholic Charities will oversee daily operations,
and Housing Assistance Corporation will act as the property owner and manager.

The building was purchased in December 2024 using funds from the American Rescue Plan Act
(ARPA). The estimated renovation cost is between $1.5 million and $1.8 million, with the
Housing Assistance Corporation seeking additional resources to fully fund the project by the end
of this year.

Cape Cod is facing a growing homelessness crisis, exacerbated by the region’s housing shortage
and a lack of shelter infrastructure. The development of the Assistance Resource Center at 460
West Main Street will meet a longstanding need by providing a safe, stable, and service-rich
environment to help individuals regain housing and stability.

Irespectfully urge your favorable consideration of this application. This project represents a
transformative investment in human dignity and community resilience on Cape Cod.

Respectfully,
 Audven ELP
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HOUSE OF REPRESENTATIVES
STATE HOUSE, BOSTON, MA 02133-1054

ASSISTANT VICE CHAIR
KiP A. DIGGS Heouse Committee on
STATE REPRESENTATIVE Ways and Means

2nd BARNSTABLE DISTRICT
Committees:

STATE HOUSE, ROOM 238 Joint Committee on Health Care Financing

TEL: (617) 722-2380
Kip.Diggs@MAhouse.gov

Joint Committee on Housing

Joint Committee on Racial Equity,
Civil Rights and Inclusion

June 3, 2025

Navjeet Ball
MassDevelopment
99 High Street
Boston, MA 02110

Ms. Ball,

I write to you in support of the MassDevelopment Underutilized Property Program application
submitted by Housing Assistance Corporation for the renovation of an underutilized property at
460 West Main Street, Hyannis.

Barnstable is the region’s only Gateway City and the center of transportation, commerce, and
services for Cape Cod. As the state representative for the Second Barnstable District—which
includes nearly all of the Town of Barnstable—I think I speak for everyone when I say that
Barnstable is excited by the prospect of hosting a new center for sheltering individuals in need.
The building at 460 West Main Street was purchased by Housing Assistance Corporation with
ARPA funds in December 2024 and will serve homeless individuals across Cape Cod as the only
overnight shelter in our entire region.

This overnight shelter project, dubbed the Assistance Resource Center, is a collaboration
between Housing Assistance Corporation and fellow nonprofits Duffy Health Center and
Catholic Charities that will provide a safe location for up to 50 individuals. What makes the
shelter unique are the wraparound support services, including medical respite, structured day
programs, and case management, that are afforded by this partnership. Duffy Health Center will
manage the shelter’s medical respite beds, Catholic Charities will manage the day-to-day
operations of the center, while Housing Assistance Corporation will act as the landlord / property
manager.

Housing Assistance Corporation is a state leader in administering and developing direct
assistance programs, addressing the community’s most pressing housing needs, and advocating
for solutions to the region’s urgent housing crisis. By supporting Housing Assistance
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HOUSE OF REPRESENTATIVES
STATE HOUSE, BOSTON, MA 02133-1054

ASSISTANT VICE CHAIR
KIP A. DIGGS House Committiee on
STATE REPRESENTATIVE Ways and Means

2nd BARNSTABLE DISTRICT
— Committees:

Jaint Committee on Health Care Financing
Joint Committee on Housing

Joint Committee on Racial Equity,
Civil Rights and Inclusion

STATE HOUSE, ROOM 238
TEL: (617) 722-2380
Kip.Diggs@MAhouse.gov

Corporation’s request, MassDevelopment will enable a concerted effort by three leading
nonprofits to tackle one of the region’s most pressing problems: homelessness. As a result, T
strongly encourage MassDevelopment to support Housing Assistance Corporatlon S
Underutilized Property Program application.

Sincerely,

o105,

Kip A. Diggs
State Representative
274 Barnstable District



Councilors:

Craig Tamash
President
Precinct 4

Kris Clark
Vice President
Precinct 11

Gordon Starr
Precinct 1

Kristin Terkelsen
Precinct 2

Betty Ludtke
Precinet 3

John Crow
Precinct 5

Paul C. Neary
Precinct 6

Seth Burdick
Precinet 7

Jeffrey Mendes
Precinct 8

Charles Bloom
Precinct 9

Matthew Levesque
Precinct 10

Paula Schnepp
Precinet 12

Felicia Penn
Precinct 13

Administrator:
Cynthia A. Lovell
Cynthia.Lovell@
town.barnstable.ma.us

Town of Barnstable

Town Council
367 Main Street, Village of Hyannis, MA 02601
508-862-4738 e 508-862-4770

E-mail: council@town.barnstable.ma.us
www.town.barnstable.ma.us

Mass Development
99 High Street
Boston, MA 02110

June 3, 2025
To Whom it May Concern:

Please accept this letter as acknowledgement and understanding of the application
submitted by Housing Assistance Corporation for the renovation of 460 West Main Street
in Hyannis, MA, the only Gateway City in our region.

The property, which is owned by Housing Assistance Corporation, is now vacant since
Housing Assistance Corporation moved their headquarters to Independence Drive in the
Industrial Park this past year. Housing Assistance Corporation is moving forward to
rehabilitate and renovate the property at 460 West Main Street, to house a regional
homeless shelter which is currently located in a smaller building in Hyannis.

Housing Assistance has the support of the current shelter operator, Catholic Social
Services who has agreed to relocate their shelter to 460 West Main St. CSS, Duffy Health
Center and Cape Cod HealthCare will be partners on this project. There is a sense of
urgency with this project, with the convergence of these four agencies, this is an
opportunity for transformational funding for an expanded more modernized shelter for our
region.

As for any business or agency, I would not support standing in the way of an organization,
which has by right zoning, pursuing to better its facility and level of service, to the part of
the population they serve. Please feel free to contact me with any questions.

Sincerely,
Matthew P. Levesque

Barnstable Town Council
Precinet 10



Catholic Social Setvices
Diocese of Fall River

Central Office:

Fall River

1600 Bay Street

Fall River, MA 02724
Ph: 508-674-4681

Fx: 508-675-2224

Satellite Offices:

Cape Cod

261 South Street
Hyannis, MA 02601
Ph: 508-771-6771

New Bedford
238 Bonney Streer
New Bedford, MA 02744
Ph: 508-997-7337

Rhode Tsland
Adoption by Choice
311 Hooper Street
Tiverton, R1 02878
Ph: 401-624-9270

Susan Mazzarella
Chief Executive Officer

Funded by Catholic Charities

May 30, 2023

To Whom It May Concern:

Catholic Charities of the Diocese of Fall River (formerly Catholic Social Services)
is delighted to offer our full support of the new Assistance Resource Center
(ARC) proposed by the Housing Assistance Corporation In their application to
MassDevelopment. It is widely known that homelessness is a community
problem that needs a community response, and the ARC represents a cutting
edge partnership hetween service providers to help meet the shelter, housing,
and medical needs of unhoused individuals on Cape Cod.

Since 2016, Catholic Charities has worked collaboratively with the Housing
Assistance Corporation (HAC) and Duffy Health Center. HAC has been our
“landlord” for St. Joseph’s House-- our homeless shelter in Hyannis. They
support us In assisting shelter guests with housing barriers and in helplng them
obtain housing to exit from homelessness.

The need for medical support within shelters was dramatically magnified
during the COVID-19 pandemic. Social distancing forced us to depopulate the
shelter from fifty guests to forty-five. We were unable to apen the doors of
the Day Program to the community due to the high risk of infection. In
addition, we were unable to provide a winter response on site at the shelter
due to the space constraints and the inability to maintain appropriate social
distancing. Catholic Charities had to open a second site in a motel during the
winter months to keep Individuals off the street. Throughout the span of this
pandemic, our shelter and its guests received unparalleled support from Duffy
Health Center. They did daily COVID screenings on every shelter guest and
staff, and administered the COVID vaccine on site at the shelter. Because of
their outstanding medical care and deep commitment to our population, the
infection rate at the shelter was extraordinarily low. Shelter guests had a safa
place to stay and remain healthy throughout this pandemic.

Services for individuals experiencing homelessness are often not integrated.
Many who live on the streets struggle with mental health issues, addiction,
and overall poor health. Often times, these individuals end up in the
emergency room for treatment, and are inappropriately discharged from
hospitalization to St. Joseph's House. This shelter is funded by the
Massachusetts Department of Housing and Community Development (DHCD),
and its scope of services designation is as an “emergency overnight shelter”.
This means that individuals must vacate the shelter in the morning and return
in the evening for a shelter bed if one is available. It is not a medical facility,
and it is not equipped to deal with medical issues or provide medical care. An
on-site medical respite program run by Duffy Health Center would safely and
effectively monitor and treat these shelter guests recovering from an iliness as



well as support them in obtaining consistent health care. Currently there are no medical respite
programs embedded in emergency shelters in Southeastern Massachusetts, Cape Cod or the Islands;
this proposed Assistance Resource Center would pioneer this Initiative.

The lessons learned from the pandemic and the siloed resources for those who are unhoused has forced
innovation and collaboration between us providers in our community. \We are aligned in the assessment
of needing a systemic shift in how we treat the most vulnerable, and we are unified in developing a
more stable and comprehensive system of care. This begins with a new facility, expanding the square
footage from 6,000 square feet to 10,000 square feet, We have envisioned a new layout that will
improve supervision, Increase safety, and expand resources and support to our shelter guests hy:
eliminating stairs; increasing bathroom, shower, and laundry capabilities; dining areas for each of the
men’s and women’s section; having a designated space for the Day Program; and ten beds for the
medical respite program. This enlarged space will allow us to maintain the required social distancing
while increasing our daily census to the pre-pandemic number of fifty guests. Moreover, we will be able
to expand capacity by ten beds in the winter to bring more individuals in from the cold.

Emergency Overnight Shelter Operations

St. Joseph’s House is located in Hyannis, and provides “low-barrier, low-threshold” access to shelter.
This means that there are virtually no barriers to accessing a shelter bed. The shelter has no geographic
restrictions and serves all communities on Cape Cod. It embraces a Housing First approach, creating
pathways to safe living arrangements and direct entry to permanent housing, The shelter is open 7 days
a week and is staffed 24 hours a day. It provides a safe, clean, warm, and accommodating environment,
as well as case management and access to a continuum of care that provides the resources necessary to
secure permanent housing and improve overall health and wellbeing, It is located in an area where
public transportation is easily accessible. Additionally, meals are provided twice a day (breakfast and
dinner).

St. Joseph's House promotes dignity and respect to all persons seeking or needing shelter. It does not
deny shelter or otherwise discriminate In the delivery of services to any person based on race, color,
religion, sex, age, sexual orientation, national origin, ancestry, physical or mental handicap, or financial
status. The overarching goal of the shelter is to ensure that every resource should be made available to
assist persons experiencing homelessness to safely secure permanent housing and gain self-resilience,
The wark at the shelter encompasses three guiding principles: (1) maximize opportunities for the guests
to exercise choice in living circumstances, (2) create opportunities for meaningful living, and (3) help the
guests maintain connection with support systems in the community,

Case Management: The role of the case manager is to link guests with services and support on an
ongoing basis in order to meet their needs. Case Management is responsible for completing intakes,
obtaining personal documents, job search, and resource/assistance to obtaining SSI, SSDI, and SNAP
benefits to help with increasing income. The case manager assists guests with developing resumes,
completing job applications, and searching for job openings. Other functions include; coardination of
mental health and addiction treatment; money management; transportation assistance; and linkages
with other social, legal, and community entities. The case management services involve the
accomplishment of three major functions: (1) stabilizing guests, and helping guests make informed
choices about opportunities and services, (2) assuring timely access to needed assistance, (3) voluntary
follow-up support in the form of stabilization for 6 months after exiting the shelter,
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Housing Search: The role of the housing search specialist is to assess housing needs and provide support
and resources such as: assistance to complete housing applications, housing search and placement,
landlord mitigation, identifying housing barriers (i.e., bad credit, CORI issues, and economic resource
issues), financial management, and assisting guests with achieving their housing goals. The housing
search specialist will develop a housing plan with the guest, including long-term economic stability goals
and action steps in collabaration with the case manager. The housing specialist will work with each
guest on the goals developed in the housing plan, The housing specialist will meet with guests weekly to
discuss progress on the tasks identified in the plan. The housing search specialist aims to reduce the
length of stay in shelter and achieve greater housing permanency. Through the provision of intensive
housing search services, long-term shelter stays can be prevented or reduced.

Day Program

The day program provides a day shelter for people experiencing poverty and homelessness. The day
program operates 5 days a week, Monday through Friday from 8:30am to 2:30pm, providing an array of
activities aimed at developing skills necessary for empowered living and socialization, The program is
designed for the shelter guests and the community. Lunch, snacks, and beverages are provided to
participants on site. On site meals help to promote the usage of basic social skills and allow for the
introduction of topics related to health and nutrition. The Day Program has a Coordinator, and this new
ARC would include the addition of one FTE for a new Day Program Assistant position, as well as one FTE
for a new cook paosition to oversee meal planning and preparation.

The goal is for the participants to leave the day program having experienced positive social interactions,
as well as: learning the basic skills needed for independent living; improving the ability to communicate;
identifying and solving problems; accessing necessary services; stress reduction techniques; increasing
frustration tolerance; and addressing housing needs.

The Day Program Coerdinator develops a weekly curriculum that focuses on varying topics and activities
such as:

® Health and Fitness Group

* Seeking Safety Group

® Housing and Documentation Group —1.e., individuals fill out birth certificate applications, RMV
applications and complete online CHAMP applications for housing.

e  Financial Management/Budget Counseling Workshop

®  Writing Resume Group

@ Ethic Group —the discussion is facused on forgiving yourself and others

e 5t Joseph's House Rules and Policies Group

®  Music & Art therapy, and arts and crafis

¢ Meeting or Coffee w/ the House guest Open Discussion

® Game Time/ Checkers, PO-KE-NO, Bingo or game of choice - prizes are given to winning
participants

¢ Movie Time

® Financial Literacy Work shop

Other community partners support our Day Program by providing training and activities such as:



e Duffy Health Center — Education on hypertension, diet and exercise, diabetes management, and
preventative work on breast or prostate cancer, etc.

e Vinfen — Peer Support Services, Housing and Homeless Services, Addiction counseling

 Housing Assistance Corporation (HAC) — Housing/Housing Vouchers, Out-of-State Bus Pass,
Questions and Answers

e We Can Center (women empowerment) — Legal Advice, Financial Empowerment, Personal
Development and Mentoring, Business Support, Work/Career Support,

Winter Response

The new Assistance Resource Center building will accommodate ten additional beds to expand shelter
capacity during winter, from November through March. The goal is to identify vulnerable individuals
living on the streets who could perish without a warm, safe place to rest, shower, and get nutritious
meals. The winter response is activated when temperatures are forecast at 28 degrees or below,
blizzards, severe wind chills, or any other inclement conditions that could jeopardize safety. The
activation of the winter respanse is communicated to all providers and first responders throughout the
community so individuals on the street could be brought to the shelter for warmth and safety. This
winter response would allow for the creation of two new direct care positions (ane for the wamen’s
side; one for the men’s side).

Community Suppori

Catholic Charities, in partnership with the Continuum of Care in Barnstable County and ather providers
throughout the Cape, believes that all individuals deserve a safe, nurturing place to live and thrive. The
number of people who are homeless and in nead of stable housing is growing, and all providers must
work together to identify resources and opportunities. Catholic Charities collaborates with the Housing
Authorities in Sandwich, Chatham, Falmouth and Barnstable to locate safe and affordable housing for
our shelter guests. Peer organizations, community providers, healthcare providers, social service
organizations, and current and past clients help to determine best practices in helping individuals,
families and communities improve overall housing outcomes. The Housing Assistance Corporation has
been an excellent partner in helping us connect individuals with housing vouchers and identlifying
housing resources. Duffy shares in our goal of ending homelessness, and their path toward this is
through health care. This Assistance Resource Center initiative represents our cambined talents,
resources, and hopes of restoring dignity, creating opportunity, and ending homelessness,

Catholic Charities of the Diocese of Fall River and 5t. Joseph’s House values the collaboration with Duffy
and HAC, and wholeheartedly supports HAC for leading the pursuit of funding and development of this
much-needed project.

Respectfully submitted,
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Susan Mazzarella., M.A., L.S.W.
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