
TOWN  OF ORLEANS
19 School  Road  Orleans,  MA  02653-3699

Telephone  (508)  240-3700  FAX  (508)240-3703

littp://www.town.orleaiis.i'na.us

Orleans  Transportation  and BikewaysAdvisoryCommiffee

MondayFebruary2, 2026 @ 3:30 PM

MEETING  MINUTES

ATTENDEES:PeterAl1geier-Chair,PoliceChiefScoffMacDonald,  FireChiefGeoffDeering,PlanningDirectorGeorge

Meservey, DPWDeputy  Director  Calvin Stdton, Stephanie  Gaskill,  Bob McDonald,  Joel Porten, Doug Prentiss (by

loom),  Griffin Ryder

1. CalltoOrder-PeterAllgeircalledthemeetingtoorderat3:30

2.PublicComment-SueChristie  askedthatthecommiffeeconsidertherequestforNoParkingsignsorother

modifications  such as One Way traffic forMill  Lane
AliceThomasonspokeaboutfundsforsafetyintheDPWbudget,  theRoute6Rotarypossiblechanges,  andEldredge

Parkway/Route  6A upcoming  plans.

3.Communication.PeterAIIgeierreadafetterfrom  J.Marble  regarding  MillLaneNOPARKINGrequestandother

problemson  MillLane.  Mr. Marble  described  the problems  the overgrowth  of the large trees thatsurround  Windswept

Condominiums  create.

4.MillLaneNOPARKINGsigns.  CalvinSuffon  indicatedMillLane  isnotalaidoutroad.ChiefMacDonalddiscussed

thedangerousconditiontheovergrowthoflargetreesandshrubshadcreated  attheBeachRoadintersectionwithMill

Lane. George Meserveyprovided  historicalinformation  aboutthe  temporaryrevocable  license  the condominium

developerhadobtainedfortreeplantingsclosetotheroadwhenthecondominium  Windsweptwasbuilt.

ChiefMacDonaldspokeabouttheineffectivenessofNOPARKING  signssincetherearealreadytownrequirementsfor
10foottraveljanes  throughoutthetownandviolationsblockingtheroadarealreadysubjecttoticketingwithoutthe

additionofsignsallovertown.  Clearingoftheshrubsandtreesonthe  cornerofBeachRoadandMillLanewas

discussed  as a possible  future recommendation.  ChiefMacDonald  spoke  aboutMilJ  Lane issues  notbejng  something
we could  immediatelyresolve  and that furtherconsideration  regarding  needs  ofthe  situation and bestremedies
available  need  to be discussed  before recommendations  can be made.

George  Meservey  will  research  the conditions  under  which  the current  plantings  for  Mill Lane  Windswept

Condominiums  were  provided  a revocable  license  and will  report  the  findings  to the committee  at a future
meeting.MillLanewillappearontheMarchorApril  agendaforfurtherdiscussion.

5. SignageforOvedandExt.forCCRT:BobMcDonaldtalkedabouttheneedsfor5spotswheredirectionalsigns  for

theCCRT  wouldbe  helpful.Calvintalkedabouthavingaconsistentthemewithother  WayfindingsignsthatOrleansis

goingto  be installing.  Calvin  will  coordinatewith  both  Mass  DOT forsigns  on Route6A  and SusieJohnson  from

CCRT for  signs  on the Rail Trail.

Alice Thompson  spoke about  the advantage  of  having  a map sign and the need  fora  pedestrian  crossing  on

6A.

GriffinRydersuggestedthatasanalternative  wecouldlookatdoing6APedestrianlights  asa PermitProject
where the town gets a permitfrom  the state forwork,  on the state road Route 6A butthe  town financesit.



Calvin  will also  follow  up with Dave Knowlon  and other  Mass DOT entities  to determine  where  in the
Queue  our  requests  for  pedestrian  crossing  lights  on Route  6A stand.

6. SallRidge,CCRT,andWestRoad  Intersection:BobMcDonald,JoelPorten andCalvinSuffonprovidedavisual
presentationoftheproblemson  West/SaltyRidge/andCCRTintersection.DougPrentissprovidedahistorical  review

ofpastconsiderations  andchanges.
Shortterm  suggestions  are :

1) Additional  signage  forroad  sharing & 4 ff Vulnerable  Users Law
2) A 20 MPH safety  zone

Mid-term  are;
3) AtrafficcalmingspeedtableatWestRoadCCRT  withvibrantpaint

4) A trafficcalmingtable  justnorthofSaltyRidgealsowithvibrantpaint.
Long term are:

5) Expanding  the South Side of WestRoad  to create alO  'Shared  Use Path connection (
narrowingto8'overthe bridge)connectingCCRTtoSalfiRidge.

6) ExpandbikelanesonbothsidesofWestRoadbyeliminatingsomegrassstripsand
possiblymoving  guard  rails

There was discussion  from Chief  MacDonald  aboutthe  importance  ofthe  correctplacementof  speed  calming  tables
and the enforcementof20  MPH limits.

Duringa  discussionaboutfundingforthelongtermprojectsGriffinsuggested  thatinothertowns  projectdesign and
engineeringforCCRT  modificationswasfundedbythetownsbut  theactualprojectconstruction  wasfundedbythe
CapeCodCommiss7on.GriffinwilldiscussthiswiththeCapeCodCommission  andseewhattheirreactionand

possible  option  suggestions  are.  Hewill  also  provide  documents  he has  developed  regarding  speed  policiesfor

distribution  to the committee.

7. MainStreet:StatusofVHBFieldSurvey.CalvinSuffonindicatedVHBwillhas  the FieldSurveysite  workforMain

Streetcompletedand  will  have the reportto  him by the end of  February.  Calvin  will  advise  the committee  before  our

March  meeting  ifVHB  can be prepared  to show  their  findings  at our  March  2'd meeting.

Calvin indicated thatthere is $500K forMain  StreetDesign Engineering in the CjPforFY'27 and $6 million for
construction  in FY'3j.  He indicated  there is fiexibilityin  moving FY'37 up to an earliertime  slot. In the discussion  that
followeditwas  determinedthatsince  the results of  the Field  Survey  would  include  presentations to the public  the $500k
forDesignandEngineeringwouldbe  targetedforthefalltownWarrant.

8. Reviewof February3mCommunifflmeetingagenda.(PeterAllgeier)Ashortdiscussion ofthe use oftheroomand
easels.  Commjffee  members  planning  to attend: Ajjgejer, Meservey,  Suffon, Gaskill, McDonald,  Porten, Prentiss,
Ryder. Josh Cone-  Reddy  from VHB will attend and do his presentation  in person.

9.StaffLiaisonreview:CommunicationtoTownManager'soffice  willbedonethroughourliaison  CalvinSutton

50.Approvemeetingminutesfrom  4105/26 meeting.ApprovalormeetingminutesmovedbyGeoffDeering  seconded

byDougPrentiss.AbstentionsbyChiefMacDonald  and GriffinRyder.Unanimousapproval.

11.  Other  Business-  ChiefMacDonaldindicatedthathe  andhisofficerswouldbemaking  a presentation  on E-Bikesto
the SelectBoard  on February4'h.

12.AgendaplanningforMondayMarch.2,2026  3:30PMmeeting

Eldredge  Parkway/6A  update ( Calvin Sutton)

Safetydiscussion  (ChiefMacDonald  and CalvinSutton)?

Mill Lane findings  (George  Meservey)

VHB results of Main Street Field  Survey ? (Calvin  Sutton)



Cape Cod Commission  discussion  re: CC/';'T Orlearis Intercharige  (Griffin  Ryder)

Eldredge  Parkway/6A Intersection  plans(  Calvin Buffon)

Review of Feb. 3 rd Beach Road Communifi meeting

13}MovetoAdjournMeetingby StephanieGaskill  secondedby  CalvinStdton-Unanimous-adjournedat5:04PM


