
TOWN  OF  ORLEANS
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Orleans  Transportation  and BikewaysAdvisory  Committee

MondayJanuary5, 2026 @ 3:30PM

Orleans  Town Hall:NausetRoom

MEETING  MINUTES

ATTENDEES:

PeterAllqeier-Chair(byZoomat3:45pm),  GeoffDeerinq(Fire  Chier), Geor,qeMeservey(DirectorofPlanninq),Calvin

Stdton(DeputyDirectorDPW),  StephanieGaskill,BobMcDonald,JoelPorten,  DouqPrentiss

1)CalltoOrder-Calledto  orderbyStephanieGaskill  (clerk) at3:34.

2) Public  Comment-  no public  comment.

3) Communication:
CalvinSuffonintroducedthe  requestbytheMillLaneCondoAssociationtoinstallNOPARKING  signs onMillLane.

ResidentSue  Christie saidthe  roadhasexperiencedincreasedusagesincetheseweringdetours  and temporarysigns
erected  during  special  events worked  well and the condo  association  would  like them to be permanent.  Sue indicated
the problem  is the increased  traffic of  large trucks and school  buses. Stephanie  Gaskill  said  itis  a dangerous  narrow
road, especiallytrying  to exitfrom  Mill  lane onto Beach Road  especiallybecause  ofthe  over-growth  oftrees  on the
condo properbyblocking  the viewof  oncoming  traffic. Calvin  Sutton  will  research  whether  Mill Lane  is a Laid Out
Road.  Chief  MacDonald  will  be asked  for  his evaluation,  This  topic  will  be on the February  agenda  for  a full
discussion.

4) Update on Signage  for Ovedand  Ext. for CCRT

Joel  Porten  and Bob McDonald  will  meet  on site with  Calvin  Sutton  on January  27-  to plan  the placement of

signs  on the Rail TraiUOverland  Way intersection

PeterAllgeierjoinedthemeetingandtookoverrunningthemeeting  at3:45.

5) Discussion  ofSaltyRidge,  CCRT, and WestRoad  Intersection.
Calvin Suffon and Doug Prentiss  reviewed  the problems  forbikers  in the area which have been addressed  overthe
years. AtaJanuary27onsitemeeting,JoelPorten,BobMcDonaldandCalvinSuttonwillexaminetheproblerns

bikers  experience  when  exiting  the Rail Trail  at Salty  Ridge  and travelling  along  West  Road.  They  will  report
back  to the committee  on Feb. 2"d with  updates  and possible  recommendations  for  improvements.

6) Status on VHB availability forBeach Road Communifi meeting :
The  committee  will  hold  a Community  Meeting  on Tuesday  February  3m at 5:00 PM in the Nauset Room. VHB
willpresent theresultsoftheBeachRoad feasibilifistudy. Thecommunitywillbe askedforinput onwhat future
optionstheywouldlikethe  committeeto  pursue aspartofthisfeasibilitystudycontractwith  VHB. Noticeswillappearon
thetowncalendarandbeadvertised  through towncommiffeesandotherpublicannouncements.

7)Status  ondateforSelectBoardmeeting  Re: projectupdates  andCrosswalkPolicy.



Georqe  Meserveywillcoordinatewith
agenda.  In addition  to presentation  of  the proposed  Crosswalk  Policy,  the  meeting  will  also bring  the Select
Board  up to date on all projects  the committee  is working  on.

8) MainStreetFieldSurveystatusfromVHB  andWarrantarticleforFY'27:
Calvin Sutton reported that VHB indicated  theyneed  to do 4 more days of  on-site  Field  Work to complete  the Main
StreetFieldSurvey.Heindicatedtheyshouldbefinishedbymid-FebruaryorearlyMarch.  StephanieGaskillaskedifthat
automaticallypostponedanyrequestforEngineeringandDesignFundsuntiltheFallTownMeeting.The

 currentCIP
shows $500k in FY'27. Does thatneed to be amended  to be on the November warrantinstead of May ? Doug
PrentissindicatedthefieldsurveyreviewtakessometimeandNovembermaybeabeAertimeforawarrantatficle.

 The
question  of CIP and FY'27  warrantarUcle  placementrequests  will be discussed  atthe  Feb. 2"dmeeting. Calvin  will
keep  in touch  with  VHB about  their  progress.  At  our  February  meeting  he will  provide  updates  on FY'27 CIP
and  FY'27  warrant  article  plans  for  spring  and fall town  meetings.

9) Discussion  ofinclusion  of speedindicator  signsin  DPWbudgetfor  FY'27.
Stephanie  Gaskill  asked  ifthe  FY'27  budgethas  sufficiententries  forspeed  calming  signs  orequipmentin  the FY'27
budget. CalvinSuttonindicatedthatitwassufficientlyfundedintheDPWbudgetfor$20K.AlsoCalvinindicatedhewill
be attending  a state meeting  abouta  state grantprogram  forsolarspeed  signs.

10) Town Report submission  discussion.
Peter  Allgeierwill  forward  a document  modified  by George  Merservey  to everyone  for comments.  Please
have  your  comments  to him by January  12".

11) Approve  meeting  minutes  from 12/10/25  meeting.
Approvalof  meeting  minutes  motioned  by Doug  Prentiss  Seconded  by Geoff  Deering.  Unanimous  approval.

42) Other Business-PeterAllgeierannounced  thatthe  topicof  Road  Safety  wouldnotbe  on the agenda  for
February.

13) Agenda  planning  forMondayFeb.  2, 2026 3:30 PM meeting
items to be on the Feb. 2nd agenda:
Mill  Lane No Parking  sign request
OverlandWaysignplacement.(JoelPorten,BobMcDonald,  andCalvinSuffon)
SalfflRidge/WestRoad/CCRT  intersection evaluation (Calvin Suffon, Bob McDonald, JoelPorten)
FY'27  CtP and Warrant  article plans forMain  Street Design and Engineering  (Calvin  Stdton)
Review  ofCommunity  Presentation  for Tuesday  Feb. 3m 5:00 PM.
7??Review  with  Chief  MacDonald  if he will be ready  to begin  a discussion  on e-bike  policy  in February

73)Adjourn:  Motionto  adjournbyStephanieGaskill,secondedbyCalvinSutton.UnanimousapprovaL
Adjourned  4:45 PM.


